
 

 

CITY OF UNALASKA 
UNALASKA, ALASKA 

RESOLUTION 2024-32 

A RESOLUTION OF THE UNALASKA CITY COUNCIL AUTHORIZING THE CITY MANAGER 
TO ENTER INTO A FIVE-YEAR MASTER SERVICES AGREEMENT WITH GCI 
COMMUNICATION CORP. FOR DEDICATED INTERNET SERVICES 

WHEREAS, the City of Unalaska is in need of dedicated internet services and issued a Request 
for Quote for such services; and 

WHEREAS, pursuant to UCO 6.04.020, a contract requiring the payment of funds from the 
appropriations of later fiscal years shall be approved by City Council; and 

WHEREAS, GCI has offered fiber optic internet service at the lowest cost for such services; and  

WHEREAS, GCI is the most qualified and capable vendor to provide such services to the City; 
and 

WHEREAS, it is in the best interest of the City of Unalaska to award a five-year agreement to GCI 
Communication Corp. for the provision of dedicated internet services. 

NOW THEREFORE BE IT RESOLVED that the Unalaska City Council authorizes the City 
Manager to enter into the attached five year Master Services Agreement with GCI Communication 
Corp. for the provision of dedicated internet services. 

PASSED AND ADOPTED by a duly constituted quorum of the Unalaska City Council on July 2, 
2024. 
 
 
      ___________________________________ 
      Vincent M. Tutiakoff, Sr. 
      Mayor 
 
ATTEST: 
 
 
__________________________ 
Estkarlen P. Magdaong 
City Clerk 
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MEMORANDUM TO COUNCIL 

 
 

To:  Mayor and City Council Members 
From:  Jacob Whitaker, IT Manager 
Through: Patricia Soule, Finance Director 
Through: Marjie Veeder, Acting City Manager 
Date:  July 2, 2024 
Re: Resolution 2024-32: Authorizing the City Manager to enter into a five-year Master 

Services Agreement with GCI Communication Corp. for Dedicated Internet 
Services 

 
 
SUMMARY: Following evaluation of quotes received, Staff recommends that the City enter into 
a five year contract with GCI for dedicated internet service. Resolution 2024-33 will accomplish 
this objective. 
 
PREVIOUS COUNCIL ACTION: There has been no previous Council action related to the 
proposed agreement. 
 
BACKGROUND: We currently have a 1-year dedicated fiber optic internet service contract with 
GCI for 45Mbps that will expire after September 30th, 2024. 
 
DISCUSSION: A Request for Quote – Internet Service (RFQ) was issued on May 17th, 2024. A 
copy of the RFQ is attached. The deadline to submit quotes was June 21st, 2024. Quotes were 
submitted by OptimERA and GCI. The quotes were carefully reviewed, evaluated, and scored 
based on the criteria set forth in the RFQ. 
 
Both OptimeERA and GCI provided quotes meeting the requirements of the RFQ, including 
dedicated fiber optic internet service with redundant backbone connectivity. When comparing the 
cost per 1Mbps over a 5 year contract period the fiber optic internet service offered by GCI confers 
a 15% savings compared to the same service offered by OptimERA. 
 
We’re recommending a five-year contract with GCI for dedicated internet service in order to 
purchase an 80Mbps service at a discounted rate, allowing the City to afford significantly more 
bandwidth than what’s offered under a shorter contract term. This would provide the City with the 
most bandwidth at the lowest price, while continuing to conform to the FY25 budgeted amount for 
internet service. 
 
The increased bandwidth and service quality will allow the City to accommodate the increasing 
demands both internally and externally for services that rely on quality, high speed internet 
access, including remote access, online collaboration, cloud hosting, and a multitude of other 
online services. 
 
ALTERNATIVES: Alternatives include opting for a shorter 3-year service contract with GCI at 
65Mbps at a similar price. 
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FINANCIAL IMPLICATIONS: The five-year agreement for an 80Mbps service will cost the City 
$18,920 per month or $227,040 annually which accords with the existing FY25 budgeted amount 
for internet service. 
 
LEGAL: The City Attorney has reviewed and approved the proposed agreement. 
 
STAFF RECOMMENDATION: We recommend that the City enter into a five-year contract with 
GCI for dedicated internet service beginning in FY25, based on the results of the bidding process 
that concluded June 21st, 2024. We believe GCI is offering the best service option for the City.  
 
PROPOSED MOTION: I move to adopt Resolution 2024-32.  
 
CITY MANAGER COMMENTS: I concur with the Staff Recommendation. 
 
ATTACHMENTS:  
 

 Proposed Master Services Agreement 
 Memo to City Manager 
 Request for Quote, Internet Service 
 Bid Matrix 
 Bid Evaluations 
 Bids submitted 
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   This Master Services Agreement (the “Agreement”) is made and entered into as of the date of the last signature below (“Effective Date”) by and 
between GCI Communication Corp. (“GCI”), an Alaska corporation, on its own behalf and on behalf of its affiliates and subsidiaries, having its 
principal place of business at 2550 Denali Street, Suite 1000, Anchorage, Alaska 99503 and CUSTOMER (“Customer”), having its principal place of 
business at ADDRESS (each a “Party” and collectively, “the Parties”). 
1. SERVICE ORDERS AND STATEMENTS OF WORK 

1.1 Customer wishes to engage GCI to provide services as identified in one or more Service Orders and/or Statements of Work. Managed 
services and Telecom services are provided via Service Orders. Professional services are provided via Statement(s) of Work (SOW). 

1.2 The specific terms and conditions applicable to the services (“Services”) to be provided by GCI pursuant to this Agreement, including the 
description of the Services and the obligations of each Party in connection therewith, applicable rates, fees, commissions and charges, 
termination rights, performance obligations, and service parameters are or will be set forth in the Services Summary and attached Service 
Order(s) and Statement(s) of Work. The Services Summary, Service Orders and Statements of Work entered into between the Parties are 
incorporated into the Agreement by reference and are governed by the terms of this Agreement. In the event of a conflict between the 
terms of this Agreement and the Service Order(s), the terms of the Service Order will prevail.  In the event of a conflict between the 
terms of this Agreement and a Statement(s) of Work, the terms of this Agreement will prevail. All references to the “Agreement” will be 
deemed to include this document and its attachments, together with any and all Change Orders and SOW Revision Orders. All requests 
for Service additions, deletions or changes to existing Service(s) on Service Order(s) requires a Change Order to be executed by the 
authorized Customer representative and GCI. Change Orders will include the addition or deletion of Service(s) or the modifications to 
existing Service(s) and will also include a new services and pricing page, Attachment A to reflect the charges.  Changes to the Statement 
of Work (SOW) shall use a SOW Revision Order and will include scope and pricing changes. Once signed by the parties, Change Orders are 
incorporated into the Agreement by reference. 

2. PAYMENT 
2.1 Service Charges.  Customer agrees to pay all applicable charges associated with the Service(s) (the “Service Charges”) when due.  

Delinquent bills will be assessed a late fee and a monthly finance charge. Applicable State and Federal taxes will be passed through as the 
responsibility of Customer.  

2.2 Pricing for Professional Services.  A Statement of Work will include the type of pricing to be used for professional services. If the 
Statement of Work specifies that pricing will be on a time and material basis, labor rates will be inclusive of wages, overhead, general and 
administrative expenses and profit. Fixed hourly rates or project fees will be billed as identified in each Statement of Work. 

2.3 Materials Required for Professional Services.  Payment for equipment and materials for professional services will be defined in the 
Statement of Work. All equipment and materials will be FOB GCI Offices unless otherwise identified in the Statement of Work. All costs 
(purchase of direct project materials, project consumables, rental of necessary equipment, etc.) will be billed as identified in the 
Statement of Work. The administrative time to procure the materials / rentals, if applicable, will be billed per the provided rates in the 
Statement of Work. Equipment, hardware, software and other products purchased for Customer, may or may not be returnable. Returns 
will be determined on a case by case basis with GCI having the final determination. If returns are accepted, they may be subject to a 20% 
return fee plus shipping, handling and restocking costs as well as being subject to the manufacture’s or distributer’s return policies. 

2.4 Partial Month Billing for Service Orders.  Customer will be billed a prorated share of all applicable charges for Services on Service orders 
installed, terminated or re-configured during the course of a monthly billing cycle. Professional services will be billed as indicated in the 
Statement of Work. 

2.5 Billing Commencement.  The Service Charges, as identified in the Services Summary and Service and Pricing, Attachment A, begin as 
specified in the applicable Service Order or Statement of Work.  

2.6 Collections.  Customer agrees that if GCI incurs collection or other legal costs as a result of nonpayment, Customer will be liable for the 
total past due amount, any returned check fees, and the costs of collection. These costs include, but are not limited to, any collection 
agency’s fees, reasonable attorneys’ fees, and arbitration or legal costs upon judgment. 

2.7 Deposit.  A cash deposit or a commercial letter of credit may be required based on a Customer’s financial qualifications and the combined 
value of all payments required under the service order. 

3. TERM AND TERMINATION 
3.1 Term.  The term (“Term”) of this Agreement will begin on the Effective Date and continue for five (5) years. Thereafter, it will be 

automatically renewed for successive 1-year periods for so long as there is an active Service Order or Statement of Work in place 
between GCI and Customer, or until either Party gives the other Party written notice of termination at least sixty (60) days preceding the 
end of the initial or any renewal term. Any such termination is subject to the requirements and obligations of this Agreement, including 
any Service Orders, and will be effective at the end of the then expiring term, or at such later date as set forth in the notice.  

3.2 Termination by GCI. GCI may terminate Service if Customer materially breaches this Agreement, including by failure to pay any amounts 
invoiced for Services when due, and if Customer does not cure such breach within fifteen (15) days after notice given to Customer in 
writing. If GCI terminates Service prior to the end of the Term due to Customer’s material breach, Customer will be responsible for paying 
any early termination fees set forth in the applicable Service Order or Statement of Work and unreturned equipment fees.  GCI may 
terminate this Agreement or suspend Service without notice (i) in order to prevent damage to or degradation of its Internet network 
integrity; (ii) to comply with any law, regulation, court order, or other governmental request order which requires immediate action; or 
(iii) to protect GCI from legal liability. 

_//~ 
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3.3 Termination by Customer. Customer may terminate one or more Services at any time subject to being charged any early termination fee 
set forth in the applicable Service Order or Statement of Work, and subject to any advance notice required by a Service Order or 
Statement of Work.   

3.4 Effect of Termination. Customer must return any GCI Equipment upon termination or Customer will be charged for such unreturned 
equipment.  Termination of any or all of the Services does not relieve Customer of the obligation to pay for past due amounts and Service 
Charges incurred through the date of termination.  Customer will be responsible to pay for all costs associated with the early termination, 
including termination fees, demobilization costs, equipment and material return costs, or any such other cost GCI may incur. If a 
Customer receiving a bundled service discount terminates one or more bundled Services, GCI may reduce or eliminate the discount. 

4. PREMISES AND EQUIPMENT 
4.1 Service Equipment on Customer Premises. If access to any Customer building or related real property (“Customer’s Premises”) is required 

for the installation, maintenance, or removal of GCI Equipment or Customer Equipment used to provide the Service (“Service 
Equipment”), Customer will ensure that GCI has reasonable access to Customer’s Premises and will identify and obtain any necessary 
third party consents and approvals, including but not limited to lessor consents and local land use approvals, if applicable. Customer will 
at its own expense be responsible for all site preparation activities necessary for installation of Service. Customer represents and 
warrants that Customer has good and marketable title or a good and valid leasehold interest to any portion of Customer’s Premises 
where Service Equipment will be installed.  Customer further represents and warrants that Customer’s Premises are neither owned nor 
managed by the State of Alaska Department of Transportation and Public Facilities as an airport property, nor by any federal agency, 
including but not limited to the Bureau of Land Management, Indian Health Service, or Bureau of Indian Affairs. Customer shall defend, 
indemnify, and hold harmless GCI from any claims, suits, or enforcement proceedings, penalties, or relocation costs arising from or 
necessitated by breach of any representation or warranty provided by Customer in this paragraph. 

4.2 Damage During Installation. Customer acknowledges that GCI may be required to perform internal wiring and other work at Customer’s 
premises in order to install Service Equipment. Customer further understands that certain Service Equipment may be mounted to walls 
and ceilings in order for the Service to function properly. GCI will use commercially reasonable efforts to keep damage to walls, ceilings 
and premises to a minimum, but will not be responsible for repairing or returning Customer’s premises to its original condition, except to 
the extent caused by GCI’s gross negligence or willful misconduct.  

4.3 GCI Equipment 
4.3.1 “GCI Equipment” means all equipment and facilities installed or leased to Customer by GCI, except for Customer Equipment (defined 

below). GCI Equipment is for Customer’s exclusive use only for purposes of using the Service during the Term and remains GCI’s 
property. Customer agrees that it will not allow the GCI Equipment to be serviced by anyone other than GCI employees or agents. 
Except as otherwise provided in this Agreement, Customer may not permit any attachments to, alteration of, or tampering with the 
GCI Equipment. GCI may remove or change the GCI Equipment at its discretion at any time during the Term or following the 
termination of Service. Customer agrees that addition to, removal of, or changes to the GCI Equipment may interrupt Service. 
Customer agrees that the GCI Equipment must be returned to GCI at the end of the Term and that it will be in working order other 
than reasonable wear and tear. In the event the GCI Equipment is lost, stolen, damaged, destroyed, or otherwise not returned 
promptly, Customer agrees to pay the current replacement cost of the GCI Equipment.  

4.3.2 GCI will use commercially reasonable efforts to maintain any GCI Equipment, to the extent such equipment is on GCI’s side of the 
demarcation point, and subject to the noted exclusions. Unless specifically set out in writing, GCI will not provide or install any 
equipment on Customer’s side of the demarcation point. During the Term, GCI will repair or replace defective GCI Equipment at no 
charge to Customer unless it is determined that Customer is responsible for such equipment failure. The cost of GCI service required 
to repair problems caused by Customer’s failure to follow GCI’s written instructions provided to Customer or by Customer’s 
unauthorized repair, modification, or relocation of GCI Equipment, or by misuse or negligent acts, will be the responsibility of the 
Customer.  

4.4 Customer Equipment 
4.4.1 “Customer Equipment” means any Customer-owned, Customer-provided, or third-party hardware or software and that is used on the 

Customer’s side of the demarcation point. GCI reserves the right to prohibit any Customer Equipment that it finds harmful.  
4.4.2 Customer may not use or install any equipment on GCI’s side of the demarcation point without permission from GCI in writing. GCI 

cannot guarantee that Customer Equipment will work with the Service. GCI may not be able to support or troubleshoot Customer 
Equipment and is not responsible for the ongoing maintenance of any Customer Equipment. Customer must cooperate with GCI in 
configuring and managing Customer Equipment in order to implement and operate the Service. GCI may, at its sole discretion, agree 
to service or troubleshoot Customer Equipment at Customer’s request, at GCI’s then-standard rates. Any such agreement by GCI must 
be in writing. 

5. SECURITY, ACCEPTABLE USE, AND PRIVACY 
5.1 Network Security.  In an effort to provide a secure Service, GCI deploys industry-recommended security measures on its network. In 

addition, GCI recommends the use of firewalls and security/malware software to protect Customer’s systems and data.  It is Customer’s 
sole responsibility to take appropriate precautions to protect against damage to or destruction of hardware, software, files, and data. GCI 
is not responsible to Customer for unauthorized use of the Service or authorized access to Customer’s data unless the unauthorized use 
or access results from GCI’s failure to meet its security obligations stated in the Agreement. For terms applicable to the individual services 
GCI is providing to you, see the GCI Service Order for such service.  GCI’s obligations with respect to security of the Services are limited to 
those specifically set forth in this Agreement. 

_//~ 
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5.2 Account Security and Passwords.  Customer is responsible for maintaining the confidentiality of any passwords used to access or use the 
Services.  Customer is fully responsible for all activities that occur under Customer’s password or account, including any breach of the 
Agreement.  Customer must notify GCI immediately upon learning of unauthorized access to the Service or Customer’s account. 

5.3 Acceptable Use. Customer agrees to comply with the Acceptable Use Policy when using the Service, which is available online at 
https://www.gci.com/about/terms-conditions/acceptable-use-policy.  If Customer fails to comply, GCI may suspend or terminate Service.  
The Acceptable Use Policy may be changed by GCI from time to time without advance notice.  In the event of such changes, the new 
Acceptable Use Policy will be posted online at the above link. 

5.4 Privacy.  Our Privacy Policy, which is available on our website at https://www.gci.com/privacy-policy, explains how GCI handles 
Customer’s personal data, including the data that GCI collects and how we use it, and how we protect our Customers’ privacy.  By using 
the Service, Customer agrees to collection and use of data as described in the Privacy Policy.  The Privacy Policy may be changed by GCI 
from time to time without advance notice.  In the event of such changes, the new Privacy Policy will be posted online at the above link. 

5.5 CPNI Consent.  Under federal law, Customer has a right, and GCI has a duty, to protect the confidentiality of information about the 
amount, type and destination of Customer’s wireless service usage.  This information, called Customer Proprietary Network Information 
(CPNI), includes information that relates to the quantity, technical configuration, type, destination, location, and amount of use of GCI’s 
service and related information in Customer’s bills. It does not include Customer’s name, address, or telephone number.  GCI may use 
Customer’s CPNI to provide or market GCI’s wireless products and services to Customer, to protect GCI’s right or property, to provide 
information to emergency personnel, and to protect Customer or others from fraudulent, abusive, or unlawful use of GCI’s services. GCI 
also may use Customer’s CPNI to comply with any law or legal process (such as a court order or subpoena).  Customer’s acceptance of the 
Agreement constitutes consent that GCI may use Customer’s CPNI to market additional GCI services to Customer, including with third 
parties.  Customer also consents to GCI sharing Customer’s CPNI with other carriers to validate and/or accomplish any request for 
number portability into or out of GCI’s Service. This consent survives the termination of Service and is valid until Customer removes it. To 
remove this consent at any time, notify GCI in writing by email at gciprivacy@gci.com or at the address set forth in Paragraph 8.4 below, 
providing (1) name, (2) Service address, (3) billing address, (4) telephone number including area code, and (5) service account number. 
Removing consent will not affect current Services. 

5.6 Pin Number. The F.C.C. requires that customers set up and use a Private Identification Number ("PIN") when communicating with GCI to 
obtain certain information about, or to make certain changes to, its telephone account. Use of this PIN may be waived by the account 
owner or authorized account user, by contacting GCI Business Customer Service at 907-265-5454, or 800-800-7754 (Toll Free), with 
proper authentication ("PIN Waiver"). The PIN Waiver will remain in effect until revoked by the account owner. 

5.7 Content.  There may be content available through the Internet that is illegal, violates third party property or other rights, or is offensive.  
GCI is not responsible for the content contained on the Internet or otherwise available through the Service.  GCI is not liable for any 
claims, losses, actions, damages, suits, or proceedings arising out of, or otherwise relating to, such content.  Websites visited, or data 
received through the Service may contain viruses.  It is Customer’s sole responsibility to take appropriate precautions to protect against 
damage to or destruction of hardware, software, files, and data.  GCI may, but is not required to, suspend or terminate availability of the 
Service if a virus is found on any Customer Equipment or in any communications sent or received through the Service.   

5.8 Use of Service.  Customer may not use or permit another to use GCI Equipment or the Service for any unlawful purposes.  Customer may 
not post or transmit through the Service any material (including any message or series of messages) that violates or infringes in any way 
upon the rights of others (including copyrights, patents, trademarks, trade secrets or proprietary rights), that is unlawful, threatening, 
abusive, obstructive, harassing, defamatory, invasive of privacy or publicity rights, vulgar, obscene, profane, that encourages conduct that 
would constitute a criminal offense, gives rise to civil liability, or otherwise violates any law.  Customer will not use GCI Equipment at any 
time at an address other than the service address specified in your account without GCI’s prior written authorization. Customer agrees 
and represents that it will not resell or permit another to resell the Service in whole or in part. Customer acknowledges that it is accepting 
this Agreement on behalf of all persons who use GCI Equipment or Service at the service address and that Customer has sole 
responsibility for ensuring that all other users understand and comply with the terms and conditions of this Agreement. Customer further 
acknowledges and agrees that Customer will be solely responsible for any transactions, including, without limitation, purchases made 
through or in connection with the Services.  Customer agrees to use all commercially reasonable efforts to prevent unauthorized access 
to, use of, or interference with use of the Services, and must notify GCI promptly of any unauthorized use, access, or interference.   

6. SYSTEMS AND DATA.  
6.1 Data Files.  Customer’s data files and the data contained therein shall be and remain Customer’s property.  Customer’s data shall not be 

utilized by GCI for any purpose other than that of rendering Services to Customer under this Agreement, nor shall Customer’s data or any 
part thereof be disclosed, sold, assigned, leased or otherwise disposed of to third parties by GCI, its employees or agents. 

6.2 Systems.  Customer is wholly responsible for the integrity and security of its systems and data. Customer will back up all systems and data 
and, on a schedule, determined by Customer. 

7. PROFESSIONAL SERVICES.   
7.1 Statement of Work.  A Statement of Work (SOW) will apply to professional services provided under this Agreement and will set forth a 

full description and scope of the Services to be provided by GCI. 
7.2 Network and System Downtime.  Many network installations and other professional services require scheduled server or network down 

time. GCI will work with Customer to schedule project work to minimize the number and duration of disruptions and down time. All 
scheduled server and network down time activities are estimated durations only and subject to change by GCI. Customer acknowledges 
that in order for GCI to pass along certain cost efficiencies to Customer, server and network down time will be scheduled during the office 

_//~ 
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hours of 8:00 AM to 5:00 PM Alaska Standard Time, whenever possible. Customer’s users can often still use their computers during 
scheduled down time but will not be able to access some or all of the network resources or services. Down time may be pre-scheduled 
during weekend and evening hours but will result in overtime charges for labor to Customer. 

7.3 Professional Service Investigations.  Customer’s systems, software and hardware characteristics may vary significantly between 
successive test points and sample intervals or Customer project locations reviewed by GCI in developing a Statement of Work cost, 
schedule and project plan. Because of the inherent uncertainties in these initial project evaluations, changed or unanticipated conditions 
may occur that could affect the total Statement of Work cost for professional services, as well as schedule and project plans. These 
conditions and cost together with the project execution effects are not the responsibility of GCI. 

7.4 Travel and Other Expenses. 
7.4.1 Travel Expenses.  All travel will be FOB GCI offices, unless otherwise identified in the Statement of Work. All travel cost including but 

not limited to airfare, vehicle rental, lodging, meals etc. will be billed as identified in the Statement of Work. If administrative time to 
secure the arrangements for personnel and material are to be billed to Customer, it will be indicated in the Statement of Work at the 
provided labor rates in the Statement of Work.  While all efforts are made to estimate these expenses, the actual expense may vary 
due to factors such as availability of specific lodging, rental cars, and airfare or for other reasons outside of the control of GCI.  GCI will 
occasionally book fares that allow for flight schedule changes with no prior notice or additional charge. This is occasionally necessary 
due to the inability to precisely predict length of some project engagements due to Customer scheduling restraints or other factors.  
Wherever possible, GCI will book the lowest cost flights. 

7.4.2 Lodging. GCI will book hotel accommodations and separate rooms for each GCI employee assigned to a Statement of Work. Hotel 
accommodations are chosen that are clean, with private bathrooms and shower facilities and that are priced according to GCI’s 
internal travel policies. 

7.4.3 Rental Car. GCI may utilize one rental car for each day on-site in a remote location.  A rental car helps speed delivery of service and 
reduces waiting charges associated with taxis, buses, or private transportation from a Customer employee. Should Customer elect to 
provide ground transportation, formal arrangements must be made with GCI at least one business day in advance of a GCI’s arrival at 
the Customer’s location.  GCI will charge for actual travel time should Customer elect to provide ground transportation. 

7.4.4 Per Diem. Per Diem charges, if applicable, will be defined in the Statement of Work. 
7.4.5 Travel Time. Travel time will be charged per individual professional resource as stated in the Statement of Work. Travel time will start 

from the time the professional resource leaves GCI’s office, until he/she arrives at the Customer’s site. Travel delays once the 
professional resource has departed, due to weather or any other reason outside of the Company’s control, will be charged to the 
Customer at the rate shown in the Statement of Work.  

7.4.6 Freight. Customer is responsible for all Customer purchased equipment transportation costs and expenses.  Any costs incurred by GCI 
will be billed to Customer. 

7.5 Standard of Care, Warranty and Limitations.   
7.5.1 The standard of care applicable to GCI's Services will be the degree of skill and diligence normally employed by professional and 

technical IT support companies providing the same or similar Services at the time GCI’s Services are performed. GCI will re-perform 
any Service not meeting this standard without additional compensation, subject to Customer providing GCI written notice of such 
non-conformance within sixty (60) days from the date of Service completion (Project Statement of Work Completion) of the Services.  
In any event, GCI’s liability under this Agreement shall be limited to the obligation to re-perform any work not meeting the Statement 
of Work project specification. 

7.5.2 GCI will pass through to Customer any manufacturer or supplier’s warranty on all equipment, hardware or software purchased 
through GCI. GCI will work with Customer to integrate equipment, hardware or software supplied by the Customer into the project 
specification.  GCI makes no warranties, either expressed or implied, concerning compatibility of hardware or software supplied by the 
Customer and GCI will not be responsible for any loss of or corruption of data and or program files and/or loss of production due to 
network installation, network failure or network component failure. 

7.5.3 GCI does not warrant that the GCI supplied professional services, equipment, hardware or software will be error-free or operate 
without interruption, latency or delay. Except as specifically provided in this Agreement, GCI MAKES NO WARRANTIES, EXPRESS OR 
IMPLIED, AND SPECIFICALLY DISCLAIMS ANY WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, NON-
INFRINGEMENT OR TITLE. GCI exercises no control over and has no responsibility for Customer supplied equipment, hardware or 
software integrated into the project specifications and deliverables or content transmitted or accessible through the Service or any 
Customer connectivity service and disclaims any responsibility for the same. 

7.6 GCI Personnel at Customer’s Location.  Customer agrees to provide GCI employees and subcontractors assigned to support the Statement 
of Work at Customer’s location, a suitable place of work, which will comply with all applicable Federal, State and local health and safety 
laws and regulations. Customer will furnish to GCI copies of workplace conduct, health and safety and network rules and regulations so 
that GCI may instruct its personnel to abide by such rules and regulations. Customer agrees to provide GCI employees and subcontractors 
any Customer required safety and health training at Customers sole cost and expense.  In the event the work described in any Statement 
of Work under this Agreement requires the use of any personal protective or safety equipment, Customer will supply such equipment at 
Customers sole cost and expense. 

7.7 Changes to Statement of Work (SOW), Revision Orders. 

_//~ 
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7.7.1 All Customer requests for professional service(s) that are not specifically itemized in the Statement of Work require an approved SOW 
Revision Order signed by Customer and GCI. SOW Revision Orders will include the statement of the change to be performed, a labor 
estimate based on GCI’s time and material rates and an amended work schedule, if applicable. Changes or additions of material and 
equipment costs, including freight, handling and any additional project mobilization costs will be listed separately in the SOW Revision 
Order. 

7.7.2 All executed Revision Orders will be considered attached to this Agreement as an addendum and subject to the terms and conditions 
of the Agreement. While GCI will provide an estimate of the anticipated cost and schedule impacts for each Revision Order, GCI makes 
no guarantee as to the actual cost and schedule impacts created by the approved Revision Orders. Customer agrees, GCI retains the 
right to direct a Revision Order under this Agreement, approved and paid by Customer, which captures the reasonable cumulative 
impact costs of all Revision Orders approved under the individual Statement of Work. 

7.7.3 Changes in laws or regulations not known or foreseeable on the date of the Statement of Work execution, which have an effect on the 
cost or schedule of GCI’s Services, are subject to a request for a Revision Order under this Agreement. 

7.8 Project Close Out 
7.8.1 GCI may send a notification of Project completion to Customer at the end of the project. GCI considers a project complete when all 

tasks have been completed and all deliverables turned over to the Customer. The Project (as detailed in the applicable Statement of 
Work) will be used as the guideline to determine Project completion. 

7.8.2 GCI may request a meeting with Customer to review the Project completion report and to demonstrate the Project deliverables were 
completed. If there are any project deliverables Customer understands were not completed by GCI, such deliverables will be reviewed 
by GCI and a corrective action plan may be developed to satisfy any incomplete deliverables. If all tasks are found by Customer to be 
complete, Customer is expected to sign the project close out reports and GCI will close the project.  If such signature is unreasonably 
withheld, GCI may invoice Customer for additional project management time. 

8. LIABILITY AND DISPUTE RESOLUTION 
8.1 Indemnification. GCI will indemnify, defend and hold Customer, its affiliates and their officers, directors, employees and agents harmless 

from and against any third party claims, liabilities, losses, damages and expenses (including reasonable attorney's fees) (“Claims”) 
incurred, relating to or arising out of (i) personal injury or real property damage caused by the negligence or willful misconduct of GCI or 
its employees or agents, and (ii) infringement of a U.S. patent right or copyright in connection with authorized use by Customer of the 
Services. Customer will indemnify, defend and hold GCI, its affiliates and their officers, directors, employees and agents harmless from 
and against any Claims incurred, relating to or arising out of (i) personal injury or real property damage caused by the negligence or willful 
misconduct of Customer or its employees or agents, (ii) infringement of a U.S. patent right or copyright in connection with use by 
Customer with the Services of equipment, software or services not provided by GCI, and (iii) misuse of the Services by Customer or any 
users of the Services in violation of this Agreement. The indemnified Party will provide the indemnifying Party with prompt written notice 
of any Claim and permit the indemnifying Party to control the defense, settlement, adjustment or compromise of any Claim. The 
indemnified Party may employ counsel at its own expense to assist it with respect to any Claim. The indemnified Party will have no 
authority to settle any Claim on the indemnified Party’s behalf. Nothing in this Section will limit any other remedies of the Parties. 

8.2 Disclaimer of Warranties. GCI does not warrant that the GCI equipment or services will be error-free or operate without interruption, 
latency or delay. Except as specifically provided in this Agreement, GCI MAKES NO WARRANTIES, EXPRESS OR IMPLIED, AND SPECIFICALLY 
DISCLAIMS ANY WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, NON-INFRINGEMENT OR TITLE. GCI exercises 
no control over and has no responsibility for content transmitted or accessible through the Service and disclaims any responsibility for 
such content. 

8.3 LIMITATION OF LIABILITY. NEITHER PARTY WILL BE LIABLE FOR ANY INDIRECT, INCIDENTAL, SPECIAL, PUNITIVE, OR CONSEQUENTIAL 
LOSSES OR DAMAGES, INCLUDING WITHOUT LIMITATION LOSS OF REVENUE, SALES, PROFITS OR DATA, WHETHER BASED ON BREACH OF 
CONTRACT, TORT OR ANY OTHER LEGAL THEORY OF LIABILITY, EVEN IF EITHER PARTY WAS AWARE OF THE POSSIBILITY OF SUCH LOSS OR 
DAMAGE. GCI WILL NOT BE LIABLE FOR LOSSES THAT RESULT FROM CUSTOMER’S OR ITS USERS’ USE OF OR INABILITY TO ACCESS ANY 
PART OF THE SERVICES; CUSTOMER’S OR ITS USERS’ RELIANCE ON OR USE OF INFORMATION; SERVICE INTERUPTIONS; LOSS, THEFT, OR 
DELETION OF FILES; OR ERRORS, DEFECTS, OR DELAYS IN OPERATION OR TRANSMISSION. GCI WILL NOT BE LIABLE FOR LOSSES DUE TO 
USE OF THIRD-PARTY PRODUCTS OR SERVICES. GCI’S LIABILITY FOR ANY ACTION OR INACTION WILL IN NO EVENT EXCEED GCI’S SERVICE 
CHARGES FOR A 12-MONTH PERIOD. This limitation of liability is an agreed-upon benefit of the bargain and remains in effect even if any 
remedy under the Agreement fails of its essential purpose.  

8.4 Arbitration. Customer and GCI agree to resolve all disputes under this Agreement by binding arbitration. Each Party agrees to notify the 
other Party in writing of the nature of the dispute at least forty-five (45) days before initiating binding arbitration. The Parties will attempt 
to resolve the dispute informally. Any dispute between the Parties that cannot be resolved after forty-five (45) days will be finally 
resolved by a single neutral arbitrator in accordance with the Federal Arbitration Act ("FAA"). The arbitrator will have no power to make 
any award that provides for punitive or exemplary damages. The arbitrator may not consolidate more than one Party’s claims and may 
not otherwise preside over any form of a representative or class proceeding. Any arbitration must be brought in the Party's individual 
capacity, and not as a plaintiff or class member in any purported class or representative proceeding. If for any reason a dispute is 
permitted to be brought in court, the Parties both agree to waive any right to a jury trial in any court action. The Parties acknowledge and 
agree that the FAA governs this agreement to arbitrate, that the existence and validity of this agreement will be determined in 
accordance with the FAA, that any arbitration between the Parties will be conducted in accordance with the FAA, and that any state 
arbitration statute or procedure does not apply. The arbitration will be conducted by the American Arbitration Association ("AAA") under 
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its rules, in Anchorage, Alaska. Payment of all filing, administration, and arbitrator fees will be governed by the AAA's rules. The Parties 
will share the costs of arbitration equally unless the arbitration award provides otherwise. Each Party will bear its own fees, and the 
arbitrator will have no power to award attorney’s fees except as may be permitted under the terms of this Agreement. 

9. CONFIDENTIALITY 
9.1 “Confidential Information” means information disclosed by either Party (“Disclosing Party”) to the other Party (“Receiving Party”) in 

connection with the negotiation or performance of this Agreement, even if before the Effective Date, that is marked as confidential or 
would be understood by a reasonable person to be confidential in nature.  

9.2 Neither Party may at any time during or after the termination of this Agreement (i) disclose any Confidential Information to any third-
party except with the specific prior written consent of the Disclosing Party or as expressly permitted by the terms of this Agreement; or 
(ii) use the Confidential Information for any purpose other than to perform its obligations under this Agreement. Both Parties must use 
the same degree of care in safeguarding the Confidential Information as it uses for its own confidential information of like importance, 
but in any case, no less than reasonable care. Upon discovery of any disclosure or misuse of Confidential Information, the Receiving Party 
will notify the Disclosing Party and will act to prevent any further disclosure or misuse.   

9.3 The  Parties’ obligation of confidentiality and restriction on use will not apply to information that: (i) at the time of disclosure was 
available to the public; (ii) after disclosure became available to the public by publication or otherwise by a person other than Disclosing 
Party; (iii) was in the possession of either party or its subsidiaries or affiliates at the time of disclosure; (iv) was received by either party 
from a third party without an obligation of secrecy; or (v) was or is disclosed to another party by the Disclosing Party or its agents or 
authorized representatives without a corresponding obligation of confidence. 

9.4 Each Party is permitted to disclose Confidential Information as required by law or regulation provided, however, that the Receiving Party 
must (i) if not prohibited by law or regulation, give the Disclosing Party written notice promptly upon receipt of a disclosure requirement 
and before the disclosure is made; (ii) take reasonable actions and provide reasonable assistance to Disclosing Party to secure 
confidential treatment of the Confidential Information; and (iii) disclose only such Confidential Information as is required. 

10. MISCELLANEOUS 
10.1 Right to Modify Agreement. Neither this Agreement nor any term or provision hereof may be changed, waived, discharged, amended, or 

modified orally, or in any manner other than by an instrument in writing signed by all the Parties hereto. 
10.2 Use of Services. Customer will not use the Service for any purpose which is illegal, unlawful, or harassing, which infringes upon another's 

intellectual property rights, or which otherwise constitutes network abuse, and Customer will be responsible for any such use of the 
Service by Customer or its users.  

10.3 Trademarks. Neither Party may use the other’s name, trademark, trade names or other proprietary identifying symbols without the prior 
written approval of the other Party.  

10.4 Notices. Unless explicitly stated otherwise, all notices required or permitted under this Agreement must be in writing, delivered 
personally or by U.S. mail, facsimile or electronic mail (followed by hard copy, in the case of fax or email) to the respective addresses set 
forth below, or such other person and/or address as a Party may notify the other from time to time in writing, and will be deemed 
effective upon receipt.  
Customer:                    GCI: 
[See Primary Contact under    GCI Communication Corp. 
Services Summary]                     Attention: Corporate Counsel 
      2550 Denali Street, Suite 1000 
      Anchorage, AK 99503 

10.5 Successors and Assigns. This Agreement will be binding upon and inure to the benefit of the successors and permitted assigns of the 
Parties hereto.  

10.6 Assignment. Neither this Agreement, nor any of rights or obligations herein are transferable or assignable by either Party without the 
other Party’s prior written consent and any attempted transfer or assignment hereof not in accordance herewith are null and void.  

10.7 Severability. If any portion of this Agreement is held to be unenforceable, the unenforceable portion will be construed in accordance with 
applicable law as nearly as possible to reflect the original intentions of the Parties and the reminder of the provisions will remain in full 
force and effect.  

10.8 No Waiver. Either Party’s failure to insist upon or enforce strict performance of any provision of the Agreement will not be construed as a 
waiver of any provision or right. Neither the course of conduct between Parties nor trade practice will act to modify any provision of this 
Agreement.  

10.9 Governing Law. This Agreement will be governed by and construed in accordance with the laws of the State of Alaska, without regard to 
its conflicts of law provisions.  

10.10 Entire Agreement. This Master Services Agreement, along with any Service Orders, Statements of Work and any exhibits or attachments 
thereto, constitute the complete agreement between the Parties and supersedes all prior understandings or arrangements between 
them regarding the subject matter of this Agreement. 

10.11 Intellectual Property. All materials, software, formulas, calculations, records, reports, and data developed in performance of this 
Agreement as well as any materials given by GCI to Customer pursuant to this Agreement will remain the exclusive property of GCI and 
will be returned to GCI upon written request or at the end of this Agreement.  

_//~ 
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10.12 Force Majeure. “Force Majeure Event” means any cause beyond GCI’s reasonable control and without the fault or negligence of GCI or its 
subcontractors, including but not limited to fire, flood, earthquake, volcanic activity, unusually severe weather, vandalism or external 
aggression to the communication facilities that is not attributable to GCI or its employees or agents, failure of satellite or plant structure, 
act of terrorism, sabotage, power outages outside of the reasonable control of GCI, tail circuit or local loop outage outside of the 
reasonable control of GCI, explosion, war, strike, embargo, pandemic, epidemic, government requirement, act (or failure to act) of civil or 
military authority, act of God, failure of a third party to grant or renew a materially required and non-substitutable right of way, permit, 
easement or other required authorization for use of the intended right of way (provided that GCI relief has used its commercially 
reasonable efforts to obtain the required right of way, permit, easement or other required authorization). No Party will be held liable for 
any delay or failure in performance of any part of this Agreement (other than the duty of payment) caused by a Force Majeure Event. If 
any Force Majeure Event occurs, the Party whose performance fails or is delayed because of such Force Majeure Event (“Delayed Party”) 
will promptly give written notice thereof to the other Party. The Delayed Party will use all commercially reasonable efforts to avoid or 
mitigate performance delays despite a force majeure condition, and unless the force majeure substantially frustrates performance under 
the Agreement, will restore performance as soon as the Force Majeure Event is removed. 

10.13 Mutual Non-Solicitation. The Parties agree that during the Term and for a period of 12 months thereafter, neither Party, including such 
Party’s agents and Affiliates will directly, or indirectly offer employment to, employ, engage as an independent contractor, or otherwise 
obtain (or encourage any third party to retain) the services of any person employed within the preceding one hundred and eighty (180) 
days by the other Party or an Affiliate, who became known to such Party or its Affiliate in connection with the performance of this 
Agreement. 

10.14 Representation on Authority of Signatories. Each person signing the Agreement represents and warrants that he or she is duly authorized 
and has legal capacity to execute and deliver the Agreement. Each Party represents and warrants to the other that the execution and 
delivery of the Agreement and the performance of such Party’s obligations hereunder have been duly authorized, and that the 
Agreement is a valid and legal agreement binding on such Party and enforceable in accordance with its terms. 
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SERVICES SUMMARY 

 

 SERVICES SUMMARY INFORMATION 
 Start Date:  Date of final signature  
 End Date:  Per Service Order as indicated below or in the pricing table per location in Attachment A or per Statement of Work. 
 

This Services 
Summary includes 
and incorporates by 
this reference: 

  Services and Pricing, Service Location(s), and Service notes, (Attachment A). 
•  Services SO-01, Attachment   

 

THIS SERVICES SUMMARY is governed by this Master Services Agreement MSA (“Agreement”) and is effective as of the Date of the last 
signature below. Capitalized terms not defined in this Services Summary will have the meaning provided in the Agreement. By signing below, 
Customer represents that it is authorized to sign the MSA and this Services Summary, acknowledges that it has carefully read and fully 
understood the MSA, the Services Summary and all attachments, Service Orders, Statements of Work, Change Orders and SOW Revision 
Orders hereto, and agrees to be bound by its terms. Facsimile and electronic signatures will be binding for all purposes. 

IN WITNESS WHEREOF, the Parties have duly executed and delivered this Master Service Agreement and Service Order Summary as of the 
date of the last signature below. 

CUSTOMER     GCI Communication Corp. 
  

 
________________________________                   _________________________________ 
Authorized Signature                                                                    Authorized Signature 
 
________________________________                                   _________________________________ 
Name                                                                                                Name  
 
________________________________                                    _________________________________ 
Title                                                                                         Title 
 
________________________________                   _________________________________ 
Date Signed                                                                                    Date Signed 
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                                                                                      ATTACHMENT A 
  This Services and Pricing page Attachment is subject to the terms and conditions of this GCI Master Services Agreement MSA (“Agreement”) 
between GCI Communication Corp. (“Company” or “GCI”) and the Customer identified in this MSA (“Customer”) (each a “Party” and 
collectively, “the Parties”), and upon execution by the Parties becomes a part of the Agreement.  

1. SERVICES AND PRICING. Pricing for services on Service Orders is located in the tables(s) below and pricing for Professional Services is located 
in each Statement of Work, if applicable. 

See: General Dispatch Support for Professional Services Pricing. 
1.1 Only applicable for Monthly Recurring Charges: does not include taxes, regulatory surcharges, or non-recurring charges that may apply, 

amount billed to Customer may vary. 

2. SERVICE NOTES. 

        None. 
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City of Unalaska 

Memo 
To: Bil Homka, City Manager 

CC: Patricia Soule, Finance Director 

From: Jacob Whnaker, IT Manager 

Date: 06/26/2024 

Re: GCI Internet Service 5 Year Contract 

We're recommending that the City of Unalaska enter into a 5 year contract with GCI for 
dedicated internet service beginning in FY25, based on the results of the bidding process that 
concluded June 21 '', 2024. Please see the attached bid matrix and evaluations for the results of 
that bid process. Under a five year term the Ctty can afford an 80 Mbps service, and we believe 
GCI is offering the best service at the best price for the City. GCl's bid with a 5 year contract 
confers a 15% savings over the equivalent service and contract offered by OptimERA. 

GCl's bid also includes service redundancy via Starlink's LEO satellite network. This will help 
ensure that the City doesn't suffer an internet service outage in the event the fiber optic cable is 
damaged. 

Alternatively, if the City would prefer a shorter contract term, we're recommending that the City 
of Unalaska enter into a 3 year contract with GCI for dedicated internet service beginning in 
FY25, based on the results of the bidding process. Under a three year term the City can afford a 
65Mbps service, and again we believe GCI is offering the best service at the best price for the 
City. GCl's bid with a 3 year contract confers a 9% savings over the closest equivalent service 
and contract offered by OptimeERA. 

If you have any additional questions don't hesitate to ask. 

Thanks, 

Ji#-

CITY OF UNALASKA 
Finance Department, Information Systems Division 

REQUEST FOR QUOTE (RFQ) - INTERNET SERVICE 

The City of Unalaska, Department of Finance, Information Systems Division ("City" ) request s quotes for 
internet service as set forth in this Request for Quotes . The deadline to submit quotes is 5:00 p.m. (AKDT) 
on June 21st, 2024. 

1. Scope of Required Services. 
The City requires that the following services be provided at or delivered to Unalaska City Hall facility 
(server room), commencing on October 1, 2024: 

a. Dedicated fiber optic internet service: minimum acceptable speeds of 40 Mbps download and 
40 Mbps upload with a service level agreement for minimum downtime, mean time for 
repairs, and latency; 

b. Internet service backbone connection redundancy 

c. Minimum of ten (10) public static IP addresses for the City; and 

d. Provide access to public ONS servers that support DNSBL queries (i.e. not Google, OpenDNS, 
etc.). 

2. Technical Specifications. Vendors shall identify: 
a. The last mile delivery transport method should be specified if ii differs from fiber optic; 

b. The redundant backbone connection should be specified if it differs from fiber optic; and 

c. Any additional technical specifications of the service the vendor proposes to provide. 

3. Required Quote. Vendors shall quote the complete monthly charge, inclusive of all mandatory fees, 
service charges, and taxes applicable as of the date the quote is submitted, based upon a one-year 
service period. If the vendor has any mandatory non-recurring charges such as a set-up or initiation 
fee, the total amount of such fees applicable to the contract shall be clearly stated separate from the 
monthly charge. 

4. Optional Quotes. In addition to the required quote, the City requests that vendors provide: 

a. Options for increasing bandwidth up to 200 Mbps download, and a quote or quotes for such 
service. 

b. Quotes or discounts available for multi-year contract options. 

c. A unit cost of each additional public static IP address beyond the ten addresses included in 
the required services. 

Request for Quote -1-



S. Proposed Agreement. Vendor shall submit with their response a copy of their proposed agreement 

between the City and vendor to provide the requested services. 

6. References. Include with the submittal three customer references for the purpose of service 
evaluation. 

7. Submission of Responses. Vendors interested in responding to this request must submit their quote 
no later than 5:00 p.m. (AKDT) on Friday, June 21", 2024. Any quotes received after that time may 
not be considered. Facsimile quotes will not be accepted. The sealed cost quotes must be in a package 
clearly marked CITY INTERNET SERVICE RFQ and addressed to the City of Unalaska, and will be 
received at the following location: 

City Clerk 
City of Unalaska 
43 Raven Way 
P. 0. Box 610 
Unalaska, Alaska 99685 

8. Only one response (including the required quote and any optional quotes the vendor chooses to 

provide) from any individual, firm, partnership, or corporation, under the same or different names, 
will be considered. 

9. Vendors responding to this Request for Quotes shall be licensed to do business in the State of Alaska. 
The vendor shall obtain a City of Unalaska Business License prior to commencement of services or 

provide existing license number if already obtained . Services sold to the City are exempt from City of 
Unalaska sales tax. 

10. If a contract is awarded, the insurance requirements set forth in Exhibit "A11 - INSURANCE 
REQUIREMENTS shall be a mandatory requirement of the contract. 

11. Evaluation. A review committee under the direction of the City of Unalaska, Department of Finance, 

IT Manager, will review the quotes based on the criteria below. A contract, if any, shall be awarded 
based on the committee's determination of the best overall value. 

a. Total cost 

b. Bandwidth options 

c. Service level agreement (SLA) for uptime and performance 

d. Delivery timeframe 

e. Service redundancy 

f. Reputation and references 

g. Vendor experience and technical qualifications with a demonstration of the ability to perform 
the scope of services 

h. Service migration complexity and/or potential service migration costs 

12. Notice of Intent to Award and Contract. The City intends to issue a notice of intent to award by July 1, 
2024 and enter into contract not later than August 1, 2024. Not withstanding the foregoing, all quotes 
shall remain valid and open until August 16, 2024. 

Request for Quote -2-

13. The City reserves the right to waive any and all irregularities in any or all submitted quotes. The City 
reserves the right to reject any or all quotes, including without limitation the rights to reject any or all 

nonconforming, non-responsive, unbalanced or conditional quotes, and to reject the quote of any 
bidder if the City believes that it would not be in the best interest of the City to make an award to that 
bidder, whether because the quote is not responsive or the bidder is unqualified or of doubtful 
financial ability or fails to meet any other pertinent standard or criteria established by the City. The 
City also reserves the right to waive all informalities not involving price, time, or changes in the 

material specifications and to negotiate terms with the successful bidder. Discrepancies between the 

indicated sum of any column of figures and the correct sum thereof will be resolved in favor of the 
correct sum. Discrepancies between words and figures will be resolved in favor of the words. 

14. Questions and Clarifications. Direct any questions related to this Request for Quote to the IT Manager, 
Jacob Whitaker. The deadline for submission of questions is June 18th, 2024. 

Mail : City of Unalaska 

Telephone: 

Email: 

Request for Quote -3-

Information Systems Division 

P. 0 . Box 610 
Unalaska, AK 99685 

(907) 581-1251 x3303 

whitaker.jacob@ci.una laska.ak.us 



Workers' Compensation Polic ies. This provision applies regardless of whether or not the 
City and the State have received a waiver of subrogation endorsement from the insurer. 

5. Deductibles and Self-Insured Retentions: Any deductibles or self-insured retentions shall 
be declared to and approved by the City. At the option of the City, either the insurer shall 
reduce or eliminate such deductibles or self-insured retent ions as respects the City, or 
Vendor shall be required to procure a bond guaranteeing payment of losses and related 
investigations, claim administration and defense expense. 

6. Verification of Coverage: Before service begins Vendor shall furnish the City with 
Certificates of Insurance on standard Accord forms evidencing required insurance 
coverage, including all required amendatory endorsements. Failure to obtain the required 
certificates and endorsements prior to beginning service shall not waive Vendor's 
obligation to provide them and shall not affect the coverage provided to the City. 
Acceptance of Certificates of Insurance with deficient or erroneous coverage does not 
absolve Vendor from carrying and maintaining the required coverage. 

7. 

8. 

Certificates of Insurance shall be prepared and mailed and/or emailed to: 

Certificate Holder: City of Unalaska, Finance, IS, PO Box 610, Unalaska AK 99585 
Email to: whitaker.jacob@ci.unalaska .ak.us and risk@ci.unalaska.ak.us 

The City reserves the right to request com plete, certified copies of full insurance policies, 
including endorsements. 

Sub-Vendors Coverage: If the Vendor employs sub-Vendors to perform any work hereunder, the 
Vendor agrees to require such sub-Vendors to obtain, carry, maintain, and keep in force during 
the time in which they are engaged in performing any work or service hereunder, policies of 
insurance which comply with all requirements. This requirement is applicable to sub-Vendors of 
any tier. It is further agreed, that upon request by the City, the Vendor will provide copies 
of any and all sub-Vendor certificates of insurance and endorsements for review of compliance. 

Maintenance of Coverage: Failure by the Vendor to maintain the required 
insurance coverage or to comply with the above, may, at the option of the City, 
be deemed Defective Work and remedied in accordance with the Service 
Agreement. 

9. Notification of Change In Requirements: The City reserves the right to modify these 
insura nce requ irements, including limits, based on the nature of the risk, prior 
experience, insurer, coverage, or other circumstances1 after 30 days prior written 
notification to Vendor. 

Bid Matrix RFQ: Internet Service FY2S 

Budget S 232,000.00 1 

Vendor Annual Cost Cost Per 1Mbps Migration Bandwidth Primary Redundancy Backup Term ONSBL Comment 

OptimERA $ 268,656.00 $ 3,358.20 Yes 80/BOMbps Fiber Yes Starlink S Years Yes 

GCI $ 227,040.00 $ 2,838.00 No 80/ 80Mbps Fiber Yes Starllnk S Yea rs Yes 

OptimERA $ 215,220.00 $ 3,587.00 Yes 60/ 60Mbps Fiber Yes Starlink 3Years Yes No equivalent 65Mbps service offered 

GCI $ 221,640.00 $ 3,409 .84 No 6S/65Mbps Fiber Yes Startl nk 3 Years Yes 

Bids Received 5:00 p.m. June 21, 2024 

Vendor On Time (Y/N) RFQ Requirements Met (Y/N) 

OptimERA Y Y 
GCI 



Bid Evaluation Matrix 

Service redundancy 15 
Simpliciy of service migration 10 
Service level agreement 10 
Delivery timeframe 5 
Reputation & References 5 
Experience & Qualifications 5 
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Thank You for Your Consideration 

Dear Mr. Jacob Whitaker. 

Thank you for considering this proposal for GCI to continue as the City of Unalaska's 
telecommunications partner. Over the past 40 years, we have been building the most 
advanced network ln Alaska. with the most robust sulte of enterprise business solutions 
designed to help organizations like yours succeed. 

Unalaska needs a partner with decades of experience delivering high-quality network 
solutions to cities across Alaska, and we would value the opportunity to continue our 
relationship w ith the City of Unalaska utillzing our newest subsea fiber Installation along the 
Aleutian chain. At the end of 2022, GCI turned up 2 gig internet service in Unalaska and now 
provides multiple speeds and plans at standard urban rates. 

Our proposal includes proven technologies and success-based methodologies for providing 
you with exceptional service - both today and in the future. We propose delivering a new 
dynamic service that combines GCl's proven Dedicated Internet Acceu: (DIA) with multi· 
path diversity utilizing Starlink's LEO (low earth orbit) satellite service. All services can be 
customized to meet your specific needs. 

As reQuested in the RFO, GCl's references, business license, and proposed service contracts 
are provided at the end of this proposal for your examination and we agree to the City of 
unalaska's Insurance requirements. We are happy to adjust this proposal to account for any 
changes in service requirements or plans for the future growth of your organization. I will be 
the primary individual assigned to this project. 

Feel free to re;,ch out to me directly with any questions. I look forward to working with YoU, 

Sincerely, 

Jeff Glaser 
Account Director 
(907) 868·5899 
jg1aser@gci.com 

___J ___J _] 

Jeff Glaser 

2 
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For decades. Alaska's federal, state, local and municipal organizations have been modernizmg 
the·r technology infrastructure through the adoption of new technology services and 
communication solutions. Despite the harsh environment. vast distances Md often remote 
locations, Alaska's municipalities have been able to modernize their services to meet the needs of 
Alaska's citizens. As a vital member of Alaska's thriving communities, you deserve to partner with 
a communications technology 1euder who not only understands the operational challenges you 
face but also k'1ows how to translote obstacles \r.to opportunities. 

GCJ has dedicated itself to providing Alaskans with the connectivity they need to succeed. 
As an Alaska-born comPc!ny with more than 40 years at experience in delivering exceptional 
connectivity, we know what it takes to live and work in the most remote places and challenging 
environments ir. the country. Tooay, GCI is Alaska's largest homegrown company. employing 
over 1.800 people in more than 240 communities across the stale. Looking ahead to the next 
40 years, we are working to anticipate the needs of our customers and bring next generation 
networ'.<s and services lo market 

As your service provider. we will empower you with the robust tools and service solutions you 
need to realize your goals and objectives. Our working philosophy is based on integration, agility 
and customer enablement. Combined, these traits create a pla:form for service delivery that will 
be responsive to any present and future needs. 

~ 
Integration 

End-to-end ~ervIces 
availablP through d unifnm 
ecosysrem of partners held 

to thP. c;ame quality and 
per•o•mallce staf'dards. 

~ 
Agility 

Cuslorners can •ap1dly 
move. add. change. and 
conhgure serv,ces via 

a digital mtertace. 

® 
Customer Enablement 

Access to persor"lallzed 
service c1nd support 
enhanced througM 

ored1Ct1Ve analytics. 

L_ L_ L__ 

Dedicated Internet Access 

GCl's Dedicated Internet Access (DIA) delivers more Internet. 
at faster speeds, than any other provider in Alaska. Our services 
are connected through company-owned fiber optic, satellite, and 
metropolitan area network facilities to the Lower 48 states-making 
it the only broadband platform of Its kind in Alaska. 

Over the last year, GCl's $100m investment in running subsea fiber 
along the south coast of the Aleutian Island chain has brought 
modern Migh-speed internet to communities like Unalaska and Dutch 
Harbor, at competitive urban rates. 

DIA Benefits 

Network Stabillty: Get the most diverse and redundant network 
in Alaska with features that include high-speed connections to 
multiple upstream providers that ensure a minimum of 99.95% 
availability. 

scalable Bandwidth: Gain the speed that your organization needs 
with unlimited bandwidth options. 

Unlimited Data: Benefit from truly unlimited Internet with no 
throttling or overage charges. 

Network Monitoring: Protect network connectivity with continual 
and real time monitoring at our Technical Assistance Center (TAC) 
with alarms being processed within 90 seconds. 

Custom Network Service-Internet 

Redundant Pathways: Create a comprehensive and secure 
network with geographically d iverse facilities and redundant 
infrastructure such as GEO and LEO satellite, microwave. fiber, 
cellular, etc. 

___J ___J ___J ___J ___J ___J ___J 
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Your Dynamic Internet Solution 
JL__ 

1GCI 
As your partner, GCI has worked with the City of Unalaska to provide the best available technology solutions. 
Our hope is to continue as your trusted partner. supporting your goals and meeting the resource demands of 
the City today and in the future. 

Flexible Design 

The backbone of this solut ion is GCl's new Dedicated Internet service with multi-path diversity. Your location will have two paths: a Fiber path 
and a LEO Satellite path. Our solution can dynamically route traffic between these paths to offer the performance ycu know and trust with 
improved reliability and throughput capability. This solution offers unbeatable uptime, reliability, and performance In a simple. easy-to-use 
package. 

The key to the new Dedicated Internet with multi-path dehvery is 
the use of a firewall both on premise and at our data center. This 
configuration will ensure ycur assigned public IP range (static IPS) 
remains available. The public static IPs will be setup in the GCI Data 
Center, allowing you to have uninterrupted access to ycur assigned 
IP space regardless of the active service path. Our project team will 
install services that monitor the primary Fiber path to automatically 
fallover to the LEO Satellite path if necessary. All services Jn this 
solution can be customized to meet ycur specific needs. 

Next Generation SOiution 

This solut ion is designed to be future-proof. By 
building a flexib le design that leverages SDWAN 
gateways, the City of Unalaska will be positioned 
to take advantage of new technology as new 
transport solutions evolve and become available. 
This approach enables increased bandwid th, 
security, and higher resiliency, along wi t h potential 
future benefits. all w ithout putting your current 
service and performance at risk. 

LEO 

L_. 

5 

L-

Delivering Your Service 

Project Klck•off 
Team Introductions.Outline 
deBverymllestonesand 
convnunfcatlon plan. 

Planning 
Complete engineering design. 
Configure equipment and 
schedule install activities. 

Installation 
Implement network equipment 
on k>cation. Bring network lnto 
operation. (Per locatlon.} 

Quality Control 
Confirm proper network 
functionality. Auure highest 
qUafity levels. 

Customer Acceptance 
Verifyserv!cedellveryby 
customer. 

Operations Hand•off 
Review network diagrams 
andtechnital suppOft 
requlrements.Ttansltlonto 
Bus!ness l echnical Support. 

2-4Days 

•sample tlmeline for single-site delivery. A detailed timeline will be provided based upon final service selections. 

JL__ 
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24x7x365 Support 

A core component of supporting your technical requirements Is understanding the critical 
nature of your m ission and providing a comprehensive tiered service and support approach. 
Our Business Technical Support (BTS) team provides 24/7/365 support includ ing proactive 
monitoring, management and escalations for all events that arise on services and infrastr JCture. 

Business Technica l Support (833) 844-4242 

' 

_/f__ 

1GCI 
Service Level Commitments 
and Customer Communication 
Targets 
Phon• Call: 24x7x365 access to highly 
skilled and certified technicians and 
engineers. Target call answer t ime is 
60 seconds or less. 

E-mail RHponH Times: Within 1 hour. 

Outage Notification: Within 15 minutes 
of the time the outage or degradation 
reported, or an alarm generated. 

Restoration Notification: Within 15 
minut es of the time of restoration. 

Escalatlon: BTS team members have 
the authori ty to escalate at any time. 
The customer will be kept updated on 
incident resolution status on a regular 
basis until the escalated event is 
resolved. 

Continuous Monitoring 

GCI provides a customer premise 
router to allow technicians to remotely 
monitor and manage delivery all the 
way to the customer premise. 

IP Addresses and Routing 
GCI can assign a routed block of 
1Pv45 and/or 1Pv66 addresses, which 
can scale up or down and switch 
facflltles as needed. 

7 
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Pricing 

111111111 
40 Mbps 

45 Mbps 

50 Mbps 

55 Mbps 

60 Mbps 

65 Mbps 

70 Mbps 

75 Mbps 

BO Mbps 

85 Mbps 

90Mbps 

95 Mbps 

100 Mbps 

150Mbps 

200 Mbps 

Additional Information: 
This quote is valid for 60 days from 6/2V2024. 
Local loops are included. 
All quotes based on sel'\lice availability. 

11M 
$18,280 

$19,650 

$21,036 

$21,560 

$22,060 

$22,780 

$23,460 

$24,240 

$24,990 

$25,70 0 

$26,410 

$26,930 

$27,958 

$41,587 

$55,216 

___J ___J __J __J . 
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1GCI 
Monthly Recurring Costs ,,., ... iiil•HFFFN 

$15,650 $13,890 

$16,800 $14,920 

$17,986 $1 5,952 

$18,430 $16,350 

$18,860 $16,720 

$18,470 $17,260 

$20 ,040 $17,770 

$20,710 $18,350 

$21,34 0 $18,920 

$21,950 $19,450 

$22,550 $19,980 

$23,000 $20,370 

$23,860 $21.144 

$35,454 $31,366 

$47,008 $41,588 
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References 

Hllcorp Energy Company 
Steve Mendonca, Sr. Manager, IT Infrastructure 
smendonca@hilcorp.com 
(346) 237-2380 

Alyeska Pipeline Service Company 

Dana Orr, Telecom Manager 
(907) 787-8736 
dana.orr@alyeska-pipeline.com 

Arctic Slope Reglonal Corporation 
Jason Brown, Sr. Manager Network Engineering 
(269) 290-7123 
jabrown@asrc.com 

_L_ 

7GCI 

9 

GIi 
AL.AS l<A'S MOST ,A,0\/,A.NCED f\lETWORI<'"' 

VVe look forward to working 
with you and your organization. 

PledSP c:cmtdct Jpff Clas~· dt (907) RGR-',899 
or :glascno)gc1.com w1t'l rlny ouestions 
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Al•D Bualnea u ... ,..., 128684 

Alaska Department of Commerce, Community, and Economic Development 
Division of Corporations, Business, and Professional Licensing 

PO Box 110806, Juneau, AK 99811-0806 

Thlsistooertlfythat 

GCI COMMUNICATION CORP 

2550 DENALI ST, SUITE 1400, ANCHORAGE, AK 99503-2751 

ownodby 

Gel COMMUNICATION CORP. 

is licensed by the department to conduct business for the period 

November 16, 2022 to December31, 2024 
for the following llne(s) of business: 

23-Construction;51-lntormation 

This lloense shall not be la ken as pem,lsslon to do business In the state without having 
complted with the other requirements of the laws oftha State oroftha United States. 

This 11<:ense must be posted In a conspicuous place at the business location. 
It Is not transferable or assignable. 

Julie Sande 
Commissioner 

__J 
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70C1 CUSTOM NETWORK SERVICE - INTERNET SERVICE ORDER 
8/MSA-XXXX-SO-XX 

ATTACHMENT 

This Service Order ls an attachment to Service Order Summary of the MSA ("Service Order Summary") and subject to the terms and 
conditlons of the GCI Master Services Agreement MSA (#Agreement" ) between GCI Communication Corp. ("Company" or "GCI") and the 
Customer as identified in the MSA ("Customer") (each a "Party" and collectively, "the Parties .. ). By executing the Service Order Summary, 
Customer agrees to be bound by the terms and condit ions of this Service Order. 

1. SERVICES AND PRICING. 

1.1 Services .and Pricing. Services and pricing are set forth in the Services and Pricing page, Attachment A in the Agreement or Change Order. 

1.2 Payment T@rms. These amounts are e>eclusive of any taxes, surcharges, fees, assessments, or recoverles reasonably determined by 
Compa ny to be Imposed on Customer or Company as a result of use of the Service. All charges must be paid by the Customer within 30 

days of the resp@ctive invoice date. Overdue payments shall bear a one-time late charge and shall be charged a per month finance charge 
from the original billlng date. 

1.3 ~ -Charges will initiate when the Service is delivered to the location(s) as stated In Section 4.2 ("Service Delivery and BiDing 
Commencement Date"). 

1.3.1 If the Service is provided using a Local Exchange Carrier ("LEC"} circuit and Customer chooses to delay the beginning of Service after 
the LEC circ:uit is Installed, Company will still bill the customer for the l EC circuit at the time of installation. lEC installation and local 
line charges noted on the invoice are controlled by a tariff that is subject to change without notice. Actual lEC charges will be used for 
Invoicing. Installation charges do not cover a ny time or materia ls that may be required to extend the circuit from the LEC termination 
point to the physical location where any Company demarcation eq uipment will be installed. 

1.4 Pricing (han,e,:. 

L4.l During the lnitl.iill Term for Term Agreements: Company will not automaticany change the pricing for existing term agreements. Jf 
Company reduces the pricing of its Internet service, customers may take advantage of reduced pricing by entering into a new term 
agreement that extends the term beyond the expiration date of their current term agreement. 

1.4.2 After the Initial Term or fo r Month-to-Month Agreements: Revisions of the applicable rates and cha rges which result in any price 
increase or any material modification of the Service will become effective sixty (60) days after Company provides written notice to the 
Customer of its intent to revise such rates or Service. In the event that the Customer receives such notice, the Customer may elect, 
upon written notice to Company, to discontinue service. Jf a price change results in a net decrease to the customer's monthly charge, 
Company will adjust the customer's blll to reflect the reduction but ls not obligated to notify customer. 

l.S Strvicl! MovH and Cha nses- If Customer moves the location to which the Service ls being dellvered, Customerwlll be responsible for any 
lEC charges and Installation fees to move the Service. Customer must provide thirty (30) days advanced notice in writing of its Intent to 
cha nge Service locations. 

2. SCOPE OF SEIWICES. Company will provide the foll owing services (collectively, "Services") to the Customer. 

2.1 Custom Network Service- Internet. Custom Network Service• Internet Is a service that provides custom connectivity between Customer 
locations and the internet . The connections may be logical, physical or a combination o f both and may consist of layer 2 (051 Model Layer 
2), or layer 3 (051 Model layer 3) delivery models. Multiple topologies may be implemented, and each connection will be specific to the 
Customer and the location. 

2.2 Required Professional Services. In order to provide the services specified in this Service Orde r, Company will install the services and 
features and functions for the one-time charges as specified in the Services and Pricing page. 

3. lifil>.I. 
3.1 Term Agreement- The Term of the Service wHI bl! as stated in the Seivice Order summary or In the Services and Price page, Attachment A 

(per location) In the Agreement or in the Change Order. The Term start date shall begin from the Service Dellvery Date(s) as defined in 
4.2. Following t he end of the Term, the Servlce will continue on a month-to-month basis, but discounts may not apply and may be 
terminated by Customer by giving 60 days advanced written notice prior to the planned termination date. 

3.2 Early Termination Fee. IF CUSTOMER TERMINATES THE SERVICE PRIOR TO THE END OF THE TERM, COMPANY Will CHARGE CUSTOMER 
AN EARLY TERMINATION FEE. Early Termination Fees wlll include payment of monthly recurring costs multiplied by the numbe r of 
months remaining in the Term, and any other applicable termlnation-re!ated charges. The Parties agree that the Early Termination Fee is 
intended to constitute liq uidated damages to Company and will not be deemed to constitute a forfeiture or penalty. 

4. IMPLEMENTATION & SUPPORT, 

4.1 lmplementat,on Tim@llne. As soon iilS the Agreement Is signed, Company will begin working with Customer to develop, configure and 
engage in the im plementation of the Services to s uit Customer's needs and specifications, if the Service Is not already active. The 
installation schedule will be mutually agreed to by the Parties after execution of the Agreeme nt and Is subject to facillty avallablllty and 
the assumptions listed below. Company wfll keep Customer informed of any changes to the installation schedule but is not liable for the 
lnablllty to commence service on a specific date. 

4.2 Sfrvlce Oellvery and BIiiing (qmmenccment Oatefs) Service Delivery 1s defined as: when service becomes operational a nd usable by 

Customer, on the date specified by Company, per Customer location. Customer will be provided a Service Delivery Notice to include the 
Service Delivery Date(s) per Service, per location. Charges will initiate and bllling will commence on t he date(s) identified in the Service 

TRl GCI Business Service Order 
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CUSTOM NETWORK SERVICE - INTERNET SERVICE ORDER 

B/MSA-XXXX-SO-XX 
ATTACHMENT 

Delivery Notice per location. If there are multiple locations and different Service Deltvery Dates, billing will commence as Service ls 

delivered to each locatlon, even if Service Delivery Dates span more than one billing cycle. 

4.3 Customer-Initiated Support. Company's Busin@ss Tedlnlcal Support (BTS) provides 24x7x365 network monitorlns, event management, 

change control, and problem resolution for Company's Commercial customers. The BTS is staffed wlth technlcalty proficient Individuals 
who are able to resolve most lssues remotely within a two-hour period without requiring addltional technlcal resources, This team acts as 
the customer advocate and will manage events to resolution, wh!le keeping th@ customer informed of the status. Company has several 
monitoring and management systems Integrated into a single view for the BTS. 

5. ASSUMPTIONS· CUSTOM ER RESPONSI BI LITIES. 

5.1 ~ -Company used the followlng assumptions, based on Customer information and Company's standard procedures, In 

developing Its cost quote and Service Order. If any of these assumptions do not hold true it wilt Impact Company's ability to perform the 
required Professional Services at the proposed nonrecurring cost, If any, and may require Company to incur additlonal costs, which wll! 
be chargeable to Customer. Customer should review these assumptions for accuracy and discuss any Issues with Company. 

S.1.1 Customer will provide tfm@ly access to Customer's premises and will designate a point of contact to provide prompt responses to 
questions during Jnstaltatfon. 

5.1.2 Customer has accurately disclosed, to the be.st of its knowledge, the status oftelecommunlcatlon faciUtles at Customer's premises. 

5.1.3 Customer will provide spac@ and power for Installation of Company facllities on Customer's premises. 

5.2 Customer Ruponslhilitles. Customer is responsible for ensuring that only it's authorized users use and access the Services. Customer 
agrees to use all commercially reasonable efforts to prevent unauthorized access to, use of, or Interference with use of the Services, and 
must notify Company promptly of any unauthorized use, access, or Interference. 

6. ADDITJONALJ ERMS. 

6.1 Qemarcatlon Pplnf. The demarcation of Service ("Demarcation Point") is an Ethernet or Tl interface on the network interface device 
("NIO") installed by Company on the Customer's premises. Company assumes responslbllltyfor the service up to the Demarcation Point, 
includlng where applicable coordinating with the LEC regarding the private line. The title to the Company -provided NID will remain wlth 
Company at all times and must be Immediately returned upon termination of Service. In the event that the customer chooses not to have 
Com pany Install the customer premise NID, the Demarcation Point wm be the OJ.Stomer's port on Company's POP router and Company 
may not be able to monitor the circuit for purposes of the Service level Agreements, defined below. 

6.2 Protected Health Information. Customer acknowledges that the Services provided by Company hereunder are those of a "conduit" (as 
described ln Health & Human Services Office for Civil Ri&hts Guidance) and that Company does not as part of the Services store or 
maintain any Protected Health Information ("PHI") transmitted using the Services. Customer bears sole responsibility for providing and 
implementlng adequate policies, procedures, and training to ensure compllance with any laws or regulations relatlng to PHI. Customer 
will Indemnify, defend and hold Company, its affiliates and their officers, directors, employees and agents harmless from and against any 
Claims asserted against Company relating to or arising out of Its transmission of PHI using the services. 

6.3 ~- Customer agrees that It Is responsible for Implementing all reasonable and appropriate administrative, physical, and technical 
safeguards and controls to protect its data and information systems, Including but not limited to management of access by lts users to 
any Services provided by Company. Customer Is solely responsible for any modifications made by Customer or Its users to the 
configuration and settings of the Services, whether through administrative access to the Services, user access and controls, or by request 
via Company. Company Is not responsible for corruption, deletion, destruction, or loss of any data. Company's obllgiltions with respect to 
security of the Services are limited to those speciflcally set forth herein, 

6.4 IP Addresses. Customer must use private addressing for its Internal network needs. Company wlll provide sufficient IP Addresses to meet 
Customer's needs according to ARIN (American Registry for Internet Numbers) usage policies. IP network addresses assigned from a 
Company net-block are non-portable and must be returned to Company ln the event that Customer discontinues service. 

7. SERVICE LEVEL AGREEMENT. 

7.1 ~-

7.1.1 Business Technical Support (BTS), Company's Business Technical Support ls the official Customer interface for reporting faults or other 
servke problems, receiving updates and receiving notification that the service Is restored. The BTS contact number ls 907-646-4242 or 
1-83.3-844-4242. You can also email BTS at~ 

7.1.2 Degraded Service. Degraded Service means that the Service falls to satisfy any of the followlng criteria, based on the mode of delivery: 

TRl 

Service Level Agreement (SLA) 

Latency s 65 ms 

Packet loss~ 1% 

Jitteri40ms 

Avallabllity?. 99.95% 
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7.1 . .3 LaU!ncy Is measured round-trip at the network layer of the OSI stack. 

7.L4 .E!!l!I-Fault means a defect, Impairment or Interruption in a Service, unless excluded pursuant to Section 7.4. 

7 .1.S ~- Restoration occurs when there Is no longer a Service Outage and BTS has notified Customer that the Service has been 
restored . 

7.1.6 X;rvice Availabilfty. Service Availability is based on the number of minutes In any given calendar month In which the Service is not 
subject to a Service Outage. Service Availability Is measured as a percentage and calculated as follows: 

(Number of available minutes In a month- To@I Service Outage minuted x 100 

Number of avallab1e minutes in a month 

7.1.7 Scheduled Maintenance. Scheduled Maintenance means planned maintenance conducted by the Company between 12:00 a.m. and 
5:00 a.m. (Alaska Time). Scheduled Maintenance may be conducted within the maintenance window on any day of the week with 
seven days' advanced notice to Customer. Scheduled Maintenance does not Include emergency repairs conducted outside the 
maint•mance window, for which Company will use commercially reasonable efforts to minimize disruption to Customer. 

7.1.8 Service Outage. Service Outage means a Priority l Fault (as defined below) at the Demarcation Point. Service Outages wlll be 
measured from the time the Customer reports the Fault to BTS or the time BTS identifies the fau lt to the time of Restoration. 

7.2 Service Outage Severity and Restoration Tar,ets. Service Outages or Faults are assigned a priority level based on severity of the event 
that governs Company's commitment for Restoration. The criteria for assigning a priority and GO's commitment to responding to Faults 
based on their priority are as follows: 

l Iarcet Mean Jime to Fault I Criteria Restore 

Priorltyl 

Prlority2 

- Total loss of Service 

- Degraded Service, where Service Is degraded to the extent that Customer 
is unable to use It and is prepared to release it for immediate testing, 
continuing for at least 15 minutes 

- 4 hours 

- Degraded Service, where Customer is able/stHI wants to use the Service is I - 24 hours 
not prepared to release It for immediate testing. 

7 .3 Service Availablllty. 

7.4 The Service Is designed to deliver an average Service Availability of 99.95%, which corresponds to no more than twenty-two (22) minutes 
per month of Service Outage. If Company fails to meet its Service Availability guarantee with raspect to a Service in a particular month, 
Customer will upon request be entitled to credits against that Service's monthly charge according to the following schedule: 

7.5 

7.5.1 

7.5.2 

7.6 

7.6.1 

7.6.2 

Total number of Service Outage minutes In Credit% of monthly Charge for affected Service 
month 

23 - 180 minutes 5% 

181-300 minutes 10% 

301- 480 minutes 15% 

481- 720 minutes 20% 

c!: 721 minutes+ Greater of 25% or utilize the following calculation: 

((Total Service Outage Mlnutes/43,200) x 100) 

Additional Iecms. 
Request for SLA credits must be made within thirty (30) days of the end of the month in which the Outage occurred and will be 
applied against the· next monthly invoice . Company's records and data shall be the basis for all SLA calculations and determinations. 
Service availablllty credits will not exceed 100% of the service pric@ In any single month ly billing period. 

Termination. In addition to the fo regoing credits, If Company falls to meet its Service Availability guarantee for three consecutive 
months, Customer may terminate this Service Order upon thirty (30) days' prior written notice without penalty. 

Limitations and Exclusions. The remedies outlined in this section are Customer's sole and exclusive remedy forvlolatlons of the Seivice 
Level Agreement. The Service Level Agreement excludes Faults resulting from any of the following: 

TRl 

The acts or omissions of the Customer, its affil iates, agents or contractors, or any third party, Including congestion resulting from 
exceeding purchased bandwidth. 

Scheduled Maintenance. 

GCJ Business Service Ordll!'r 
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ATTACHMENT 

7.6.3 Equipment, networks or systems not provided by Company, including a failure or defect In the Customer's facilities or other 
equipment or LEC circuit used to ptovldethe Service. Company cannot guarantee the peiformance of LEC circuits but will work with 
the LEC on behalf of Customer to expedltlously resolve circuit problems. 

7.6.4 Events outside of Company's cootrol, Including Force Majeure Events as defined In the Agreement. 

TRl GCI Bus;lnessServlceOrder 
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MASTER SERVICES AGREEMENT 
MSA-P-XXXX 

This Master Services Agreement (the "Agreemenr-) Is made and entered into as of the d.ite of the last signature below ("Effective Date") by and 
between GCI Communication Corp. ("GCr), an Alaska corporation, on its own behalf and on behalf of Its affiliates and subsidiaries, having Its 
principal place of business at 2S50 Denali Street, Suite 1000, Anchoraee, Alaska 99503 and CUSTOMER ("'Customer"), having its prlnclpal place of 
business at ADDRESS (each a "Party" and collectively, '"the Partil!S"). 

1. $EBYl(.E OBOE RS ANO STATEMENTS OF WORK 

1.1 Customer wishes to engage GO to prOYide services as identified in one or more Service Orders and/a< Statements of Work. Managed 
services and Telecom services are provided via SeNlce Orders. Professional servk.es are provided via Statement(s) of Woric (SOW). 

1.2 The spedfic terms and conditions applicable bl the services ("'Services") to be provided by GCI pursuant to this Agreement, indudlng the 
description of the Serv~s and the obligations of each Party In connection therewith, applicable rates, fees, commissions and charges, 
termination rlshts, performance obllsations, and service parameters are or will be set forth In the Services Summarv and attached Service 
Order{s) and Statement(s) of Work. The Services Summary, Service Orders and Stateme-nts of Werk entered into between the Parties are 
Incorporated into the Agreement by reference and are governed by thP. terms of this Alreement In the event of a conflict between the 
terms of this Asreement and the Service Order(s), the terms of the Service Order will prevail. tn the event of a conflict betwun the 
terms of this Agreement and iii Statement{s) of Wortc, thff tP.nn~ nf thl~ Agrl!1!ment will prevail. All references to the •A,:reement" wlll be 
deemed to include this document and Its attachments, together with anv and all Change Orders and SOW Ravi,ion Orders. Atl requests 
for Service additions, deletions or changes to existing Service(s) on Service Order(s) requires a Change Order to be executed by the 
authorized Customer representative and GCI. Chanse Orders will include the addition or deletfon of Service(s) or the modifications to 
existinC Servfce(s) and will also lrlClude iii new services and pricing page, Attachment A tn reflect th• thafles. Chanaes to th• St.1tement 
of Work (SOW) shall use 3 SOW Revision Order and will Include scope and pricing charur:es. OnrP sllned bv the Darties. Chan1e Orders ;are 
Incorporated Into the Agreement by reference. 

2. WMEllI 
2.1 S~~ Customer agrees to pay all applicable charges associated with the Service(sl (the "SP.rva Chani:es"J when due. 

Delinquent bills will be assessed a late fee and a monthly finance charge, Applicable State and Fed~r-11 taxP_< Will b,. t>assed through ias- tha 
responsibilftv of Customer. 

2.2 ~ (Qc.fLOklllo.n1t.leMW. A Statement of Work will include the type of pricing to be used fnr professional ~rvir.-o!I.. tfthe 
StateMent of Work specifies that pricing will be on a time and materlal basis, labor rates wm bP lndu~Nf! nf WaRes, overhead. ri:eneral and 
admlnlstratlve e1<penses and profit. Fixed hourly rates- or project fees will be billed as identified ln p;:u·.h ~h1tPm,mt nf 'wnrk 

2.3 Mater/alt Aeoulred foe Profess/Offill ~ Payment for equipment and materials for professional services wrn hP. defiMd In thf' 
Statement of Work. All equipment and materials will be FOB GCI Offices unless otherwise Identified In the Statement nf Wnrlr. All t oc;t, 

(purchase of direct projed materials, project consumables, rental of iieteS~fy equipment, etc.) 'Wiii b@ hi11....t "" irlPntifif'rl in th,. 
Statement of Work. The administrative time to procure the materials/ rentals, If applicable, will be bllled berth,. t>rovlded t::11"P,;; In th ... 
Statement of Work, Equipmen~ hardware, software and other products purchased for Customer, r1h\!f or rnav Mt hi'! tP.turrn-ihl ... ~f'turn.,;; 
will be determined on d ca~ by c.asl? basis with GO havfng t he final determination. tf returns are accepted, they tnay hf! iubJect tn a 20% 
retur11 fH plus shipping, handling· and restocking costs as well as being subject to the tnanufacture's or t:t1nrlbut11tr'11 retum pollcles. 

2.4 P.tl'll.tl M6n!!J.filfiln4.foiSttviti OrderS. Curtonif!r will be billed I prorated share of .all • pplicable i:harges for Services fu'i !>Prvir.P <'lrrlP.n,: 
In.stalled, terminated or re-configured during the COUr!@ of a monthly bllUng cycle. l>rofesslonal ~n,lces will b ... hillP.d 41<. indir:~t ... rl in th,. 
Stat@ml!nt of Work, 

2.5 ~Commencement, The St!Nlce Chars~s. gs Identified in the ~rvices Summary :ind Service ilnd f>ricing, .Qttachment-'. l>e~in <t~ 

fpeeifl~d In tfil! appllcable ~Mee Order Of Statement of Wotk. 

2.f! (clli!!etlons, CunGm@ragrees that If GC/ Incurs colledlon or other legal torts 1$ IJ tesultof /'\on payment, tustomer wlll bP li;ihiP. tnr th.., 
total pan du@arnount1 any returned diedc fees, and the eoru of colledlon. These torts include, but ue l'\ot limited to, <any <:olltttlon 
aa:ency'g fees, ,easMable attorneys' fees, ahd arbitration or legal cons upon Judgment. 

2.7 OApotlt, A CHh der,os!t or i Commerd al letter of Cfedit miily be tequlred based 'Jft I tustomer's flnanclal 'lualitications ilnd ~he ~mblned 
valU@: of :Ill paym@nU required undtr the service order. 

J, Il!!M.ANDTfRMINATION 
U Torm, Th• term ("T,rm') of thl! Agr,•m•ntwlll begin on the Effective OaM ,nd<:ontinuefo,ijve ISi yur,. There.lter, ~ .. m ~. 

auti,mstically r@i,ewi!!!d for ~ueee;nive 1-year ~ nods for ;o lont ,n there 15 tn iidlve ~ervice Order <,r.!:tatemeni c,f Work ih ~lace 
betw!en GCI :Ind Curto mar, or UHtil !ither Party ;lvu: the 'Jther Party written l\otlce c,f lermlnation <it leiirl ~lxty (66) ~avs ~receding the 
@nd 6f th@ initi:il or imy r@nl!wal tl!rm. Any wen tumlnation r~ ~ubject to tfie tequlrements imd c,blfgations (){ t.hls .4.@;reement, ihduding 
any S@fVlf@ Ord@~. and w/11 be effealve gt ti'ie ~na of U;e then ~xplOng ~@rm, or 1t ~uch laler date c1s !;f:t forth in t:he r1otlce. 

3.1 T@Ffflln1JfQR.b_l@. GO miY tEffl'iifliti! &ervice if Customer fnilerially lm!aches !MS "greement. including ~V failure to R3V •uw qmounts 
iflV61E@d for S@Nit:@!i wtum due. u,d if Custam@r OOes '16t IJJr@ ;ucli ?reacti Wltfiln fifteen 11~) <fays ~fter r1otice ~ven to ~usiomer ih 
writing. If GC/ f@l'minatM S@fViE@ 15ril51' t6 ttie ~rid '3f Uie T@ffll ~ue to ~uslomer'S rnaterial t,reach, t'.ustomer '-\'ill Ge responslble for Having 
any@arly t@rmlnatlm~ f@M ;~t forth !nth! Jppl!cable ~rvie~ Order 1Jr !;tatement r, f Work 'Ind 1inretlJmed fi?qulpment fees . ~ti l"ftJY 
t@Fmlnat@ U'IIS Agreement or ;u~~@nd ~ rvlce •>Jitheut "iOti~ {i) in t3rdet ~Cl Dr@vent clamase ~o CJF ~egradatlon <1f Its lhlernct rtetwork 
lfltl!§Flty; (ii) to f6fflJllY with jny iaw, ,egulation, 1;6Uft '3rder, l)r 1Jtfier ,ovemmental re~uut <,rder "Yhkh requires immedlaie Jd:on; Gr 
(ill) to prot@ct GCI ft6ffl l@l~I li;l!ili!y. 
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3.3 Termination by Customer. Customer may terminate one or more Services at any time subject to belng charged any early term ination fee 

set forth In the applicable Service Order or Statement of Work, and subject to any advance notice required by a Service Order or 
Statement of Work. 

3.4 Effect of Termination, Customer must return any GO Equipment upon termination or Customer will be charged for such unreturned 

equipment. Termination of any or all of the Seivlce.s does not relleve Customer of the obligation to pay for past due amounts and Service 
Charges incurred through the date of termination. customer will be responslble to pay fo r all costs associated with the early termination, 
indudlng termination fees, demoblllzation costs, equipment and material retum costs, or any such other cost GCI may incur. If a 
Customer receiving a bundled service discount terminates one or more bundled Services, GCI may reduce or eliminate the discount. 

4 . PREMISES ANO EQUIPMENT 

4.1 Service Equipment on Customer premises_ lfaccess to any Customer building or related real property ("Customer's Premises'") Is required 
for the installation, maintenance, or removal of GO Equipment or Customer Equipment used to provide the Service ("Service 
Equipment"'), Customer wlll ensure that GCI has reasonable access to Customer's Premise$ and will identify and obtain any necessary 
third party consents and approvals, including but not limited to lessor consents and local land use approvals, If applicable. Customer will 
at its own expense be r2Sponsible for all site preparation activities necessary for installation of Service. Customer represents and 
warrants that Customer has good and marketable title or a good and valid leasehold interest to any portion of Customer's Premises 
where Service Equipment wm be Installed. Customer further represents and warrants that Customer's Premises are neither owned nor 
managed by the State of Alaska Department of Transportation and Public Facilities as an airport property, nor by any federal agency, 
Including but not limited to the Bureau of land Management, lndlan Health Service, or Bureau of Indian Affairs. Customer shall defend, 
indemnify, and hold harmless GCI from anv claims, suits, or enforcement proceedings, penalties, or relocation costs arising from or 
necessitated by breach of arrv representation or warranty provided by Customer in this paragraph. 

4.2 Damage Purine Installation. Customer acknowledges that GCI may be required to perform internal wiring and other work at Customer's 
premises in order to Install Service Equipment. Customer further understands that certain Service Equipment may be mounted to walls 
and ceilings in order for the Service to function properly. GCI w111 use commercially reasonable efforts to keep damage to walls, ceil ings 
and premises to a minimum, but will not be responsible for repairing or returning Customer's premises to Its original condition, except to 
the extent caused by GCl's gross negligence or wUlful misconduct. 

4.3 Gq Equipment 

4.3.1 "GO Equipment"' means all equipment and facilities Installed or leased to Customer by GCI, except for Customer Equipment (defined 
below). GCI Equipment Is for Customer's exclusive use only for purposes of using the Service during the Term and remains GCl's 
property. Customer aarees that it will not allow the GCI Equipment to be serviced by anyone other than GO employees or aaents. 
Except as otherwise provided In this Agreement, Customer may not permit any attachments to, alteration of, or tampering with the 
GCI Equipment, GCI may remove or change the GCI Equipment at its discretion at any time during tke Term or following the 
termination of Service. Customer agrees that addition to, removal of, or changes to the GCI Equipment may Interrupt Servlce. 
Customer agrees that the GCI Equipment must be retumed to GCI at the end of the Term and that it witl be in wor1dng order other 
than reasonable wear and tear. In the event the GCI Equipment is lost, stolen, damaaed, destroyed, or otherwise not retumed 
promptly, Customer avees to pay the current replacement cost of the GCI Equipment. 

4.3 .2 GCI will use commercially reasonable efforts to maintain any Ga Equipment, to the extent such equipment ls on Gers side of the 
demarcation point, and subject to the noted exclusions. Unless specifically set out in writing, GO wi11 not provide or install any 
equipment on Customer's side of the demarcation point. During the Term, GCI will repair or replace defective GCI Equipment at no 
charge to Customer unless it is determined that Customer is responslble for such equipment fai lure. The cost of Gd service req uired 
to repair problems caused by Customer's fa ilure to follow Gd's written instructions provided to Customer or by Customer's 
unauthorized repair, modification, or relocation of GCI Equ ipment, or by misuse or negligent acts, will be the responsibility of the 
customer. 

4.4 customer Equipment 

4.4.1 "Customer Equipment"' means any Customer-owned, Customer-provided, or third-party hardware or software and that is used on the 
Customer's side of the demarcation point. GCI reserves the right to prohibit any Customer Equipment that it finds harmful. 

4,4,2 Customer may not use or install any equipment on GCl's side of the demarcation point without permission from GC1 in writing. GCI 
cannot guarantee that Customer Equipment will work with the Service. GCI may not be able to support or troubl2Shoot Customer 
Equipment and is not responsible for the ongoing ma intemmce of any Customer Equipment. Customer must cooperate with GCI in 
configuring and managing Customer Equipment In order to Implement and operate the Service. GCl may, at its sole discretion, agree 
to service or troubleshoot Customer Equipment at Customer's requffi, at GCl's then-standard rates. Any such agreement by GCI must 
be in writing, 

5. SECURITY ACCEPTABLE USE, ANO PRIVACV 
5.1 Network Security, In an effort to provide a secure Service, GCI deploys Industry-recommended security measures on Its network. In 

ad dition, GCI recommends the use of firewalls and 5ec;:urity/malware software to protect Customer's systems and data. It lS Customer's 
sole responsibility to take appropriate precautions to protect against damage to or destruction of ha rdware, software, fl ies, and data. GCI 
Is not responsible to Customer for unauthorized use of the Service or authorized access to Customer's data un less the unauthorized use 
or access results from Gers failure to meet its security obligations stated in the Agreement. For terms applicable to the Individual services 
GCI is provfding to you, see the GCI Service Order for such service. GCJ's obligations with respect to security of the Services are limited to 
those specifically set forth in this Agreement. 

Rl.O GCI Marter Sarvlces Aareement 
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5.2 Attount Security and Passwords. Customer Is responsible for maintaining the confidentiality of any passwords used to access or use the 
Services. Customer Is fully responsible for all activities that occur under Customer's password or account, Including any breach of the 
A,rnment. Customer must notify GCI immediately upon lea ming of unauthorized access to the Service or Customer's account. 

5.3 Acceptable Use- Customer agrees to comply with the Acceptable Use Polley when using the Service, which is available onHne at 
https:J{www.gd.com{abgutfterms•condiJl9n5{acceo1-able-use-pollcy. If Customer fails to comply, GCI may suspend or terminate Service. 
The Acceptable Use Policy may be changed by GCI from time to time without advance notice. In the event of such changes, the new 
Acceptable Use Policy will be posted on line at the above link. 

SA ~ - Our Privacy Policy, which is available on our website at ht1ps:/Jwww.gtj.com/prlvacy•ooficy explains how GCI handles 
Customer's personal data, including th e data that GO collects and how we use it, and how we protect our Customers' privacy. By using 
the Service, Customer agrees to collection and use of data a§ described In the Privacy Policy. The Privacy Policy may be changed by Ga 
from time to time without advance notice. In the event of such changes, the new Privacy Polley will be posted onllne at the above link. 

5.5 CPNI Consent. Under federal law, Customer has a right, and GO has a duty, to protect the confidentiality of Information about the 
amount. type and destination of Customer's wireless service usage. This information, called Customer Proprietary Network Information 
(CPNI), includes information that relates to the quantity, technical configuration, type, destination, location, and amount of use of GCl's 
service and related information in Customer's bills. It does not Include Customer's name, address, or telephone number. GCI may use 
Customer's CPN1 to provide or market GCl's wireless products and services to Customer, to protectGCJ's right or property, to provide 
information to emeraency personnel, and to protect Customer or others from fraudulent. abusive, or unlawful use of GCl's services. GO 
also may use Customer's CPNI to comply with any law or legal process (such as a court order or subpoena). Customer's acceptance of the 
Agreement constitutes consent that GCI may use Customer's CPNI to market additional GCI sarvices to Customer, including w;th thlrd 
parties. Customer also consents to GCI sharing Customer's CPN I with other carrters to validate and/or accompUsh any requffi for 
number portability into or out of GCl's Service. This consent survives the termination of Service and is valid until Customer removes it. To 
remove this consent at any time, notify GCI In writing by emall at gclprlvacy@gci.com or at the address set forth in Paragraph 8.4 below, 
providing (1) name, (2} Service address, (3) billing address, (4) telephone number induding area code, and (5) service account number. 
Removing consent wilt not affect current Services. 

5.6 Pin Number. The F.C.C. requires that customers set up and use a Private Identification Number ("PIN") when communicating with GO to 
obtain certain information about, or to make certain chang6 to, its telephone account. Use of this PIN may be waived by the account 
owner or authorized account user, by contacting GCI Business Customer Service at 907•26S-S4S4, or 800-800-7754 {Toll Free), with 
proper authentication ("PIN Waiver"). The PlN Waiver will remain in effect until revolced by the account owner. 

5.7 Content. There may be content available through the Internet that is Illega l, violates third party property or other rights, or is offensive. 
GO is not responsible for the content contained on the Internet or otherwise available through the Service. GCI is not liable for any 
claims, losses, actions, damages, suits, or proceedings arising out of, or otherwise relating to, such content. Websites visited, or data 
received through the Service may contain viruses. It is Customer's sole responsibility to take appropriate precautions to protect against 
damage to or destruction of hardware, software, files, and data. GCI may, but is not required to, suspend or terminate avallabllity of the 
Service if a virus is found on any customer Equipment or in any communications sent or received through the Service. 

5.8 Use of Service. Customer may not use or permit another to use GCI Equipment or the Service for any unlawful purposes. Customer may 
not post or transmit through the Service any material (indudlng any message or series of messages) that violates or Infringes In any way 
upon the rights of others (including copyrights, patents, trademarks, trade secrets or proprietary rights), that Is unlawful, threatening. 
abusive, obstructive, harassing. defamatory, invasive of privacy or publicity rights, vulgar, obscene, profane, that encourages conduct that 
would constitute a criminal offense, gives rise to civfl liability, or otherwise violates any law. Customer will not use GCI Equipment at any 
time at an address other than the servrce address specified in your account without GO's prior written authorization. Customer agrees 
and represents that it wfll not resell or permit another to resen the Service in whole or In part. Customer acknowled1es that it is iCcepting 
this Acreement on behalf of all persons who use GCJ Equipment or Service at the service address and that Customer has sole 
responsibility for ensuring that all other users understand ;md comply with the terms and conditions of thls Agreement. Customer further 
acknowledges and agrees that Customer will be solely responsible for any transactions, including. without llmltatlon, purchases made 
through or in connection with the Servf~. Customer agree,; to use all commercially reasonable efforts to prevent unauthorized access 
to, use of, or interference with use of the Services, and must notify GO promptly of any unauthorized use, access, or interference. 

6. SYSJEMSANO DATA. 

6.1 Data Files. Customer's data files and the data contained therein shall be and remain Customer's property. Customer's data shalt not be 
utilized by GO for any purpose other than that of rendering Services to Customer under this Agreement, nor shall Customer's data 01 any 
part thereof be disclosed, iald, assigned, leased or otherwise disposed of to third parties by GCJ, its employees or agents. 

6.2 Systems. Customer Is wholly responsible for the integrity and security of its systems and data. Customer will back up all systems and data 
and, on a schedule, determined by Customer. 

7. PRDFESSIONAL SEAVICES-

7.1 Statement of Work. A Statement of Work (SOW) wlll apply to professlonal servkes provided under this Agreement and will set forth a 
full description and scope of the Services to be provided by Gd. 

7 .2 Network and System Downtime. Many network Installations and other professklnal services ~uire scheduled server or network down 
time. GCI will work with Customer to schedule project work to minimize the number and duration of disruptions and down time. All 
scheduled server and network. down time activities are estimated durations only and subject to change by GCI. Customer acknowledges 
that In order for GO to pass along certain cost efficiencies to Customer, server and network down time will be scheduled during the office 
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7.B 

7.6 

7.7 
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hours of 8:00 AM to 5:00 PM Alaska Standard Time, whenever possible. Customer's users can often still use their computers during 
scheduled down time but w;11 not be able to access some or all of the network resources or services. Down time may be pre-scheduled 
during weekend and evening hours but will result In overtime charges for labor to Customer. 

Profcssfonal ScMcc lomtYCatloOS- Customer's systems, software and hardware characteristics may vary sle;niflcantly between 
successive test points and $ilmple intervals or Customer project locations reviewed by GCI in d@veloplng a Statement of Work cost, 
schedule and project plan. Because of the inherent uncertainties in these Initial project evaluations, chan1ed or unanticipated conditions 
may occur that could affect the total Statement of Work cost for professional services, as well as schedule and project plans. These 
conditions and cost tot1etherwlth the project execution effects are not the responslbility of GO. 

TrayeJ and Other Emfnses 
Travel Expenses. All travel will be FOB GO offices, unless otherwise identified ln the Statement of Work. All travel cost lncludlne but 
not llmlted to airfare, vehicle rental, lodging. meals etc. wlll be blll@d as ldentffled In the Statement of Work. If administrative tlma to 
secure the arrangements for personnel ,md material iuP. to be hillPd to customer, ttwill be Indicated in the Statement of Work at the 
provided labor rates In the Statement of Work. Whllc all efforts are madP. to estimate these expenses. the ,u:tual expense may \lary 
due to factorS such as avaflablltty of specific lodging, rP.ntal cars, and airfarR orfnr other rea,ons oot,ide of the COf'ltrol of GCI. GCI will 
occaslooaUy book bres that allow for flight 5ehedule chanses with no prior notice or additional charie. This is occasionally necessary 
due to the inability to precisely predict length of some project enKaR:ements due to Customer scheduling rertralnts or other factors . 
Wherever possible, GCI will book the lowest cost flights . 

.!&d&!ng, GO will book hotel accommodations and separate rooms for each GCI em0lovee asslaned to a Statement of Work. Hotel 
accommodati<>ns are chosen that are clean, with private bathrooms and shower filr:llit~s i.nd that i.re priced according to GCl's 
intemal travel pofkies. 

Rtcita! ~r. GCI may utilize one rental ~r fot each day on-site In a remote tocatlnn. A rental i::ar helps speed deli\lerv of 1:•rvic• :1nd 
reduces waiting chafieS associated with taxis, buses, or pri\late transportation fmm a Customer emplovee. Shnu~ Customer elect to 
provide ground transportatlon, format arrangements must be made with GCJ at least one hu~inP._,;;,;; day In adv;i,nr.11!' of a Gel's .:irriv;i,I .:it 

the Customer's location. GCI will charge fot'actual travel time should Customer elect to provide around transportation. 

~~rn- Per Diem charges, if appllcabte, will be defined in the Statement of Work. 

Irave~- TraveltlmB will b6 charged per indlvidual professional reSOIJfte a!: stated In the StatP.ment nf\Nnrlr. 'rravll';I HmP will ~art 
from the time the professional resource leaves GCl's office, until he/she arrives at the CUstomer's~tP.. r~~1 delavs Mr"' thQ 

professional resource has departed, due tu weather or anv other reason outside of the Company's control, will he thar«ed to th,. 
customer at the rate shown in the Statement of Work. 

~- Customer i; responsible for all Customer purchased equipment transportation cosis and expenses. A.ny costs inr:urrfl'r1 bv Gr-1 
will be billed to Customer. · 

Standard of 9% Warranty; andllmltatlons-

Th6 Standard of care applicable ta GCl1s Services wlV be the degree of sklll and diligence hormalty employed by brofess1onal 1-mi 
technical IT !:Upport companies providing the same orslmllar Services at the time GCJ's Services ue berformed. Gel wiU t~perform 
any Si!rvk! not mee:tinc this standard without additional compe:nsatlon, subject to Customer brovidJng Gd Written hntir.:P tif ~uch 
n0"-t0nf0rmaht:A within ii;rty (60) days from the date of Service completion (riroJect &tatement of Woric Completion) of t-hP. Services. 
In any event, GCl's llabllitv under this Agreement shall be limited to the obligation to te•perform o1ny work i,ot meeting !:he :tatement 
of Woll< pro].,:1 spec;ficatlon. 
GCI wUI pass throuih ta CU~Ml!r any manufacturer or supplier's 'warranty on i:111 t!qulpment, l'lardware Of !oftware r>urchased 
throuah GO. GCI will work wfth CUtt6MeFto Integrate equipment, l'lardware or ;oftware ,upplied '>y the {jutomer intn thfl! Drolect 
Sp!c!Kkltion, GCI MaKes no Wai'fiiitiM, either expressed or lmplled, concerning tompadbllfty c,f hardware or ~ohware ~upplied l,y thP. 
Cu~omer and GO will not b! responslDle for any loss of o, corruption of data 9nd or cro,ram files 'Ind/or loss <lf ~roduction ciue to 
l'l!twork. lMtallatlon, netwo,-1( fillure or networ~ eomponent failure. 

GO dM!: not WJmlnt t~at thi GCI ~up plied i:,rofesskmal ~ rvices, equipment, ~ardware i,r !ooltware will lie l!!rror•free <Y' c,perate 
without intorruption, lat•nev or d•lay. 8<<0p! as specifically brovlded In \his ,\greement, ~CJ MAKES NO WARRANTIES, lfxPRm <lR 
IMPU!D, AND SP£CIHCALLY DISCLAIMS ANY WARRANTIES 0~ MEROlANTABILl'IV, •ITNm •OR~ PARTICULAR PURPOSE, NON
INFRINGEM[NT OR TITLE. GO !st~tcl!l!~ no tontrol over §lid ~as 110 tesponslbllltv for tustomer i;upplied ti:qulpment, hardware t)f 
~oftwar@ lnti!l7ati!d Into t~l! prajl!tt spccJflCitl6iiS ljiid dellverables /Jr i:oiitlnt hansmltted 1,r 'lccesslble 'U,rough \he ~rvlce Gt ;my 
CU"OfflC!!f COM@ctlvlty ~l!l'Viel! Uld tll~tlalMi iny t-esponsibllity for the ;am@. 

m,P~LH.CUU6fflC(UotstlOn. CuJtomM agrff!: to DrnVidi! ~El employees illfid !>ubcontraeto~ itsslgned ~o !iUpport t:he ~tatement 
of Work ,t Cu11om•f1 lo~tion, ! iullibl, aim olworli, which will tomply with ,II ,ppllcable P.ederal, ~late ,nd loal ~ .. ~h •nd safety 
lilim i!Hd N!:!Uliltion~. Cmtam@fWIII fi.ffiilSh ta GCI eopies 'if Wor~p/ace 1.:ondud, t,ealih ~rid !iilfefy 11nd r1eiworlc rules iind regulai:lons sa 
that cm mav lruttua 111 iseROfifi@I te ti bide !;y ;uc~ Fules ijfi~ Fegulatlons. Customer itlf@M ~6 fJrO\lide <,fl ~mployees iind ~ubconiractors 
any cunom@r fi!qUif@d Uff!ty §1\d ~!31th trainin.r Ill cunom!rJ ~ale fl.6J:t \lid !Xp@nJe. In the ~Vi!M l.he 'vork Qescribed in any ~iatemeni: 
at wen. ur,du t1,u: Agn!em@Ht ~qulrH th@ u~@6f ~mv ~i,:onal nrotfetlv! or ~afefy l!qulpment, ~ustomer 'viii ~upply &uch Eiqulpment. ,.l 
CU!!Bfll@fl !lll@ron ind @Xp@n!l!. 

~..Q.llilt!!!!fil~-1'.'mMWJ.~.!l!l!!!L 
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7.7.1 All Customer requests for professlonal servlce(sl that are not speclflcally itemized In the Statement of Work require an appro'ttd SOW 

Revision Order signed by Customer and GCI. SOW Revision Orders will Include the statement of the change to be performed, a labor 
estimate based on GCl's time and material rates and an amended work schedule, If applicable. Changes or addltlons of material and 
equipment costs, indudlng freight, handling and any additional project mobllizatk>n costs will be listed separately In the SOW Revision 
Order. 

7.7.2 All executed Revision Orders will be considered attached to this Agreement as an addendum and subject to the terms and conditions 
of the Agreement While GCI will provide an estimate of the anticipated cmt and schedule lmpctets for each Revision Order, GO makes 
no guarantee as to the actual cost and schedule impacts created by the approved Revision Orders. customer agrees, GCI retains the 
right to direct a Revision Order under this Agreement, approved and paid by Customer, which captures the reasonable cumulative 
Impact costs of all Revision Orders approved under the tndlvldual Statement of Work. 

7.7.3 Changes in laws or regulations not known or foreseeable on the date of the Statement of Work execution, whic:h have an effect on the 
cost or schedule of GCt's Services, are subject to a request for a Revision Order under this Agreement. 

1.s Project dose Qyt 
7.8.1 GCI may send a notification of Project completion to Customer at the end of the project. GO considers a project complete when all 

tasks have been c:ompleted and all deliverables tu med over to the Customer. The Project (as detailed In the applicable Statement of 
Work) will be used as the guideline to determine Project completion. 

7 .8.2 GO may request a meeting with Customer to review the Project completion report and to demonstrate the Project de llverables were 
completed. If there are any project de liverables Customer understands were not com~eted by G•, such deliverables will be reviewed 
by GO and a corrective action plan may be developed to satisfy any incomplete deliverables. tf all tasks are found by Customer to be 
complete, Customer is expected to sign the project dose out reports and GO will dose the project. If wc:h signature is unreasonably 
withheld, GCI may invoice Customer for additional project management time. 

8. UABIU!YANP DISPUTE RESOLUIION 
8.1 fndemnific.atjpn. GCI will Indemnify, defend and hold Customer, Its affiliates and their officers, directors, employees and agents hatmless 

from and against any third party claims, liabilities, losses, damages and expenses (includins reasonable attorney's fees) ("aaims"') 
incurred, relating to or arising out of (i) personal injury or real property damage caused by the negligence or willful misconduct of GCI or 
Its employees or agents, and (ii) Infringement of a U.S. patent right or copyright In connection with authorized use by Customer of the 
Services. Customer will indemnify, defend and hold GCI, its affiliates and their officers, directors, employees and agents harmless from 
and against any aaims incurred, relating to or arising out of (i) personal injury or real property damage caused by the negllgence or willful 
misconduct of Customer or Its employees or agents, (II) Infringement of a U.S. patent rtsht or copyright in connection with use by 

Customer with the Services of equipment, software or servfces not provided by GCI, and (JIil misuse of the Services by Customer or any 
users of the Services in violation of this Agreement. The Indemnified Party will provide the Indemnifying Party with prompt written notice 
of any ctaim and permit the Indemnifying Party to control the defense, settlement:, adjustment or compromise of any Claim. The 
indemnified Party may employ counsel at its own expense to ass 1st It with respect to any Calm. The Indemnified Party will have no 
authority to settle any Claim on the indemnined Party's behalf. Nothing in this SectJon wlll llmit any other remed ies of the Parties. 

8.2 Qisdairoer of Warranties, GCI does not warrant that the: GCI equipment or services wlll be error-free or operate without interruption, 
latency or delay. Except as specifically provided in this Agreement, GCI MAICES NO WARRANTIES, EXPRESS OR IMPLIED, ANO SPECIFICALLY 
DISCLAIMS ANY WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, NON-INFRINGEMENT OR TITLE. GCI exudses 
no control over and has no responsibility for content transmitted or accessible through the Service and disclaims any responsibility for 
suchc:ontent. 

8.3 LIMITATION OF LIABILITY. NEITHER PARTY Wlll BE LIABLE FOR ANY INDIRECT, INODENTA~ SPECIA~ PUNITIVE, OR CONSEQUENTIAL 
LOSSES OR DAMAGES, INClUDING WITHOUT LIMITATION LOSS OF REVENUE, SALES, PROFITS OR DATA. WHETHER BASED ON BREACH OF 
CONTRACT, TORT OR ANY OTHER LEGAL THEORY OF LIABILITY, EVEN IF EITHER PARlY WAS AWARE OFTl-lE POSSIBILITY OF SUCH LOSS OR 
DAMAGE. GCI Will NOT BE LIABL£ FOR LOSSES THAT RESULT FROM CUSTOMER'S OR ITS USERS' USE OF OR INABILITY TO ACCESS ANY 
PART OF THE SERVICES; CUSTOMER'S OR ITS USERS' RELIANCE ON OR USE OF INFORMATION; SERVICE INTERUPTIONS; LOSS, THEFT, OR 
DELITION OF FILES; OR ERRORS, DEFECTS, OR DELAYS IN OPERATION OR TRANSMISSION. GCI WIU. NOT BE LIABLE FOR LOSSES DUE TO 
USE OF THIRD-PARTY PRODUCTS OR SERVICES. GCl'S LIABILITY FOR ANY ACTION OR INACTION WIU. IN NO EVENT EXCEED GO'S SERVICE 
CHARGES FOR A 12-MONTH PERIOD. This Umltation of liability Is an agreed-upon benefit of the bafiain and remains In effect even if any 
remedy under the A,;reement fails of Its essential purpose. 

8.4 Arbitration. Customer and GCI agree to resolve all disputes under this Agreement by binding arbitration. Each Party agrees to notify the 
other Party in writing of the nature of the dispute at least forty-five (4S) days before initiating binding arbitration. The Parties wlll atte:mpt 
to resolve the dispute informally. Any dispute between the Parties that cannot be resolved after forty-five 145) days will be finally 
resolved by a single neutral arbitrator in accordance with the Federal Arbitration Act (•FAA•). The arbitrator will have r'IO s:,owerto make 
any award that provides for punitive or exemplary damages. The arbitrator may hot consolidate more than one Party's clalms and may 
not otherwise preside over any form of a representative or class x,roceeding. Any arbitration must be brousht In the Party's individual 
capacity, and not as a plaintiff or class member in any 1>urported class or representative: proce@dlng. If for any reason a dispute is 
permitted to be brought in court, the Parties both agree to waive any right to a Jury trial In any court action. The Parties acknowledge and 
agree that the FAA governs this agreement to arbitrate, that the existence and validity of this agreementwJU be determined in 
accordance with the FAA. that any arbitration between the Parties will be conducted in accordance with the FAA, and that any state 
arbitration statute or procedure does not apply. The .irbitratlon wlll be conducted by the A.merlcan Arbitration Association ("AAA") under 

Rl.O GO Master Servkes Agreement 
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its rules, in Anchorage, Alaska. Payment of all fifing, administration, and arbitrator fees will be governed by the AAA's rules. The Parties 
wiU share the costs of arbitration equally unless the arbltratkm award provides otherwise. Each Party will bear its own fees, and the 
arbitrator will have no power to award attorney's fees except as may be permitted under the terms of this Agreement. 

9. CQNflDENTIAUIY 
9.1 HConfldentlal Information" means information disclosed by either Party ("Disclosing Party") to the other Party ("Receiving Party") in 

connection with the negotiation or performance of this Agreement, even if before the Effective Date, that is marked as confidential or 
would be understood by a reasonable person to be confidential In nature. 

9.2 Neither Party may at any time during or after the termination of this Aj:reement (f) dlsdose any Confidential Information to any third• 
party except with the specific prior written consent of the DJscloslng Party or as 6press1y permitted by the terms of this Agreement; or 
(ii) use the Confidential Information for any purpose other than to perform Its oblifl:atfons under this Agreement. Both Parties must use 
the same degree of care In safeguarding the Confidential lnfonnatkm as It uses for Its own confidential information of llke importance, 
but in any case, no less than reasonable care. Upon discovery of any disclosure or misuse of Confidential Information, the Receiving Party 
will notify the Disclosing Party and wlll act to prevent any further disclosure or misuse. 

9.3 The Parties' obligation of confidentiality and restrfctton on use will not apply to information that: {I) at the time of disclosure was 
ava11able to the public; (ii) after disclosure became avallable to the public by publication or otherwise by a person other than Disclosing 
Party; (iii) was In the possession of either party or Its subsidiaries or affiliates at the time of dlsdosure; (iv) was received by either party 
from a third partywfthout an obligation of secrecy; or (v) was or Is disclosed to another party by the Olscloslng Party or Its agents or 
authorized representatives without a corresponding obligation of confidence. 

9.4 Each Party is permitted to dlsclose Confidential Information as required by law or regulation provided, however, that the Receiving Party 
must (JJ if not prohibited by law or regulation, give the Dlsclosing Party written notice promptty upon receipt of a disclosure requirement 
and before the disclosure Is made; {Ii) take reasonable actions and provide reasonable assistance to Disclosing Party to secure 
confldentlal treatment of the Confidential Information; and (Iii) disclose only such Confidential Information as fs required. 

10. MISCEUANEDUS 

10.1 Right r9 Mqdify Agreement. Neither this Agreement nor any term or pro11lsion hereof may be changed, waived, discharged, amended, or 
modified orally, or in any manner other than by an Instrument in writing signed by all the Parties hereto. 

10.2 Use of Services. Customer will not use the Service for any purpose which Is Illegal, unlawful, or harassing, which infringes upon another's 
intellectual property rights, or which otherwise constitutes network abuse, and Customer will be responsible for any such use of the 
Service by customer or its users. 

10.3 Trademarks. Neither Party may use the other's name, trademarlt, trade names or other proprietary identifying symbols without the prior 
written approwl of the other Party. 

10.4 Notices. Unless explicitly stated otherwise, all notices required or permitted under this Agreement must be ln writing. delivered 
personally or by U.S. mail. facsimile or electronic mail (followed by hard copy, In the case of fax or emall) to the respective addresses set 
forth below, or such other person and/or address as a Party may notify the other from time to time In writing, and will be deemed 
effective upon receipt. 

9!!!2!!mi 
[See Primary Contact under 
Services summarvJ 

liQ; 

GO Communication Corp. 
Attention: Corporate Counsel 
2550 Denali Street, Suite 1000 
Anchorase, AK 99S03 

10.s Successors and Asslsns. This Agreement will be binding upon and inure to the benefit of the successors and permitted assigns of the 
Parties hereto. 

10.6 Allli:n!!:lta1- Neither this A1reem1nt, nor any of rights or obUgatlons huern are tr.insferable or assignable by either Party without the 
other Party's prior written consent and any attempted transfer or assignment hereof not in accordance herewith are null and void, 

10.7 severabillty. lf any portion of this Agreement Is held to be unenforceal>Je, the unenforceable portion will be construed in accordance with 
applicable law 1s nearly as possible to reflect the orlglnal Intentions of the Parties and the reminder of the provisions will rema in In full 
force and effect. 

10.8 No Waiver. Either Party's fallure to insist upon or enforce strict performance of any provision of the Agreement will not be construed as a 
waiver of any provision or right. Neither the course of conduct between Parties nor trade practice wlll act to modify any provision of this 
Acreement. 

10.9 Govemlng Law. This Agreement will be aovemed by and construed in accordanct with the laws of the State of Alaska, without regard to 
Its conflicts of law provisions, 

10.10 fntire Agreement. This Master Services Agreement, along with any Service Orders, Statements of Work and any exhfbits or attachments 
thereto, constitute the complete agreement between the Parties and supersedes all prior understandings or arrangements between 
them regarding the subject matter of this Agreement. 

10.11 1ntJllegyaJ Prooeav. All materfals, software, fonnu/as, calculations, records, reports, and data developed In performance of this 
Agreement as well as any materials given by Ga to Customer pursuant to this Agreement will remain the e,cclusfve property of GCI and 
will be returned to Gel 1.1pon written request or at the end of this Agreement. 

Rl.O Ga Master ServJcesAc:r~nt 
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10.12 ~. "Force MaJeure Event"' means any cause beyond Ga's reasonable control and without the fautt or negligence of Ga or Its 
subcontractors, lnduding but not limited to fire, flood, earthquake, volcanic activity, unusually severe weather, vandal Ism or extemal 
aggression to the communication facilities that Is not attrlbutable to GCI or its employees o, aa:ents, failu re of Siltelllte or plant structure, 
act of terrorism, sabotage, power outages outside of the reasona~e control of Ga, tail circuit or local loop outage outside of the 
reasonable control of GCI, CJ(plosion, war, strike, embargo, pandemic, epidemic, government requirement, act (or failure to act) of civil or 
m!litary authority, act of God, fitllure of a third party to grant or renew a materially required and norHubstltutable right of way, permit, 
easement or other required authorization for use of the Intended right of way (provided that GCI relief has used Its commercially 
reasonable efforts to obtain the required right of way, permit, easement or other required authorization}. No Party will be held liable for 
any delay or fallure In performance of any part of this Agreement (other than the duty of payment) caused by a Force Majeure Event If 
any fo,ce Majeure Event occurs, the Party whose performance fails or is delayed because of such FOf'te Majeure Event (•Oefayed Party") 
will promptly gi11ewrltten notice thereof to the other Party. The Delayed Party will use all commerclally reasonable efforts to avoid or 
mitigate performance delays despite a force majeure condition, and unless the forte majeure substantlaltyfrustrates performance under 
the AgrlM!ment, will restore performance as soon as the Force Majeure Event Is removed. 

10.13 Mutual Non•Sqlldtatlgn. The Parties agree that during the Term and fo r a period of 12 months thereafter, neither Party, induding such 
Party's agents and Affiliates wlll directly, or indirectly offer employment to, employ, engage as an Independent contractor, or otherwise 
obtain (or encourage any third party to retain! the services of any person employed within the preceding one hundred and eighty (180) 
days by the other Party oran Affiliate, who be~me known to such Party or Its Affiliate In connection with the perfonnance of this 
Aareement. 

10.14 RePresentJtlon on Authqrjty of Sicnatones. Each person signing the Agreement represents and warrants that he or she is duly authorized 
and has /qal capacity to execute and deliver the A&reement. Each Party represents and warrants to the other that the execution and 
delivery of the Agreement and the performance of such Party's obligatfons hereunder have been duty authorized, and that the 
Agreement Is a valld and legal agreement binding on such Party and enforceable In accordance wtth Its terms. 

Rl.O GCI MMter Services ,/l,&f1!ement 
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SERVICES SUMMARY 

SERVICES SUMMARY INFOIIMATlON 

Start Date: Date of final s_!l_nalure 
End Date: Per Service Order as indicated below or ln the pricing table per location In Attachment A or per Statement of Work. 

Services and Pridng, Service Locatlon(s), and Service notes, (Attachment A). 

This Services • Services S0-01, Attachment 

Summary includes 
and lncorporatl!:s by 
this refuence: 

THIS SERVICES SUMMARY Is governed by this Master Services Agreement MSA ("Agreement") and is effective as of the Date of the last 
signature below. Capitalized terms not defined in this Services Summary will have the meaning provid!d In the Aereement. By signing below, 
Customer represents that it Is authorized to sign the MSA and this Services Summary, acknowledges that it has carefully read and fully 
understood the MSA, the Services Summary and all attachments, Service Orders, Statements of Wortc, Chanae Orders and SOW Revision 
Orders hereto, and agrees to be bound by its terms. Fae.simile and electronic signatures will be binding for all purposes. 

IN WITNESS WHEREOF, the Parties have duly executed and delivered this Master Servke Agreement and Service Order Summary .as of the 
date of the l.ast slgn.ature below. 

CUSTOMER 

Authorized Signature 

Name 

ntle 

Date Signed 

GCI Communication Corp. 

Authorized Signature 

Name 

TTtle 

Date Signed 

GCI Mister Services Agre11ment 
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ATTACHMENT A 
This Services and Pricing page Attachment Is subject to the terms and conditions of this Ga Mt1ster Services Agreement MSA (•Agreemen~) 

between GO Communication Corp. ("Company" or "GCI") and the customer Identified In this MSA (•Customer"') (each a "Party" and 
col'ectfvely, "'the Parties-"), and upon execution by the Parties ~mes a part of the A,reement. 

L saylCES AND NIQNQ. Prfdn1 for sef'Ylces on Se Mee Orders Is k>cated In the tables(s) below t1nd prfclne for Professional Services Is located 
In each SQtement of Work, tf ipplbble. 

Stt: General Dispatch Support for ProfessioMI SeNlces Pricing. 
1.1 Only applicable for Monthly Reantng Charges: does not indude ta.lies, regulatory surchlrses, 01 non-recurring charges that may apply, 

amount biMed to Customer may vary. 

z. SERVICE NOTJS. 
None. 

Rl.O Ga Yasttr$t,vJces ~rn1nt 
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Proposal for Internet Services: City of Unalaska 

Fiscal Year 2025 J 

OUTLINE 
Service Offerini 
EnterprtseServlce 
Srriicel>esoiption 
Hotesabout~e 

Packate Pricing: and Bandwidth Selection 
Common Connections and I'~ 

• Network Dlaifam 

Service level Agreement 
-~PerfOffllallCI! 

-~Claims 
-HelWDf'k()per.l.tlon5!illpport 

lffiind 1'he Me-twark 

BidA.cceptAnce 

letters of Recommendation 

OuMIMhka Co!'l)Ori\tkm 

o Offshore Systems lncorp«ated 

o CMA-CGM Amt!riu U.C 

Dr•ft Master Service A!lrument 



Enterprise Service by OptimERA xG 

Sa,j,eaf~ 

We. ""' thrillN to lntruduce OptlmERA xG"s man comprel'M!tl.slve ;and powerlul solutioll fol 
busineuk:\lelW:f'lia! ,l.ewn1"'1i1dvxlcednetwor\ltlatechn°'°lle5.-tandef~r1hii,,ty 
rl!l<ilble. K~,andtfficiart nittwo,-klnfrutru=iuretomeetyourneeds. 

Op1n1EAA's ~Sftv'M1offetsorpnil.itioM ,eli»1fo,1nd~conne,:tiYitywi'lh 

.V~ rutu<M,, lieliwfircdf:dluledbindwidthiitilMtlmes-...hilepf'OllidinssignifiQnlly 

fiSter speedswhe<>eYI!< P')'5ible. 

lnlem,,i is ddwn:d th,ou1h ii uniqueilpHment wi'lh S,pxel(, ind Jibe, auess from GO. The 

~ Ii, tl>fn pi~d through miuowaw lll'ldfol:ler to tN'facility p,oridll\i hleh ~bl!lty ;ind 

1Dwla1enc;yth,O<,Chi1lullyring,ednetwo<k. 

Ovtloc~""""°""archltect..,.eu-bol:hmoc-alldlit,er1ed1nolngjel0pr<:l'<'kk'~t 

local t~rt within the c~ This combined ;opp-hensures tfflcient arid reliable data 

transle-,elimfflltin,:bottlenetlsandbcilitatin&s.eafl'ffss com""'nicati°"iKl'OU\'O'lf 
orpniution.~urelPaddrH5ingwii~tetMmet«mne<tlonsenwreslhbintegrity, 

wnfNlentlalily,;ondhigl,Pfflormam:e. 

TMs.e pad:ages offu hig:Mf thfouo,pul when network KCHSis lllili~le, alowl111you to 

;,ch~ upto 'l()Cffl;fastnsptt<blhilnyuurcomrnin.edinfo1mMiDllrate(deduted~I-This 

remarbble boostinapacil:ye~n«s o?e<iltion11leffitieflcy, -blinf,fisterd;,qua11$1ersi1nd 
1mtusedprodutlfvitylo1your tum. 

Al [nterpris,: l)i(b~il<t ba<k,:,I by our san~rd SI.A, ut.tbii$1\l111 1ighl 10"'""1us lor 

l"'ffOl'na~, and account;ihilny for bilu<,. 

Enterprise Service by OptimERA xG 

Description 

GCI fiber+ the Community Gateway by starUnk. ensUing high availability at 
lowlatencyataDtimes. 

Local Transport delivered through both microwave and fiber to the facility 

ensuring maxim1.a11 uptime. 

FlAly ringed atchltecture provides the best in dai.s reliability. 

static public IP addresshg for al your needs on a per IP basis. 

Up to 400% faster speeds 1han a standard dedicated connection with the 
same retiablity alld SLA of a carrier grade connection. 

Notes about service delivery 

service ready for testing and tum up within 60 days of contract award 

Sea labia bandwidth options to frt your needs. 

ONS servers that support DNSBL queries 

Year-<Ol.l'ld local technicians on the island. 

2417/365 phone support 



~ Optim~~n~~adBaadw;dthSelect;oa 

A simple pricing structure that allows you to quickly decide how much bandwidth you need and know what it is going to cost. Prices are 
a11 lndustve, what vau see is what vcu w111 pay. Included are per-meg prlces for different contract terms and a /28 address space included. 

All HK:loslw, no h idden feH 

• Fully n!dundant low latency rln1 n11twork 
architecture. 

Max Information rate up to 411 the b~khh 
level so you Cilf\ do more f~tlr when needed 
without p~ more. 

Easily routed putial subnet fOf' slmple 
routlq and contl1u~tion. 

We hilndle the network delivery so there 11 
noaddltlona.lcost toimplementservice. 

Addltl~ D,1U. u:nte r o ptions available. 

• Additional public IP addressn are available 
lor$3.SO/addressper month. 

··A1~ ant unlmih!dlNiltlnoda1acapa. 
··•A1prices .haudltraxesllndfNs 

.,_ .. _ 
70Mbps1 .. _ 
.,.,,. 

100Mbps' 

120Mbp 

140Mbpl , .. _ 
, .. _ 
200Mbpa 

SYHr ·- MonthlyCD!lt 
.,_ 

$11,2110 

50 Mbps $13,645' 

60M.,. $17.679 

70Mbpl $20,034 

60M.,. $22,388' ,,_ 
$2,t,7~2 

100Mbps S27,097 

120 Mbps $33.486 ,.,_ $38,195 , .. _ 
$44,584 , .. _ 
$49,293' 

,.,_ 
$54,002 

Network Diagram 
Dedicated Redundant Enterprise 

o,u,,,ERA-~(SNlllleUCP) 

• Lita.Mllc · Servicels 
delivered by fiber+ 
microwave to the 
facility for local ring 
architecture. 

• Mkklk Mlle lbdmawl 
- Service is delivered 
viafiberandStarlJnk 
Ka-Gateway in ring 
architecture. 

• ~ · network 
architecture ensures 
maximum availability 
at all times. 

• All low latency high 
capacity, ALWAYS 

Cllyelu...&.IUl-,.tw~ ~ 

11E .J--1 
iii! ! 1--~t 1-~- 1+ • ' ~ -.. ~ . ----. 
~-~-~~ : ___ ..,..,_ ____ ··•_J l_J --

~ ------'-•- t! -N Hi-- r ••· 



Service Level Agreement 

Network Pfiformance 

OptlmERAxG tll!'I pl'O\'ide iU $etYke L-1 i\1:rttmem (~ and its M.lstff Service A&rnment 
(MSA} fOl'"the Applit.nt's Ravi-. SL.A blslcs; 

1. Hl1hAwaii.b1RtyNetwork 
2. >99.""-uptlme 
3. <0.2S"pldlettcm 
4. <100msAW111p!Lltl!nCy 

- Lr,el-
1. OptlmEIIA's standard SLAenwru mu:lmum uptime 1,id commitment to miln~11 

rri1bility. 

2. Myoutl~ !.ninl loncertt..n S minutes continuously or 20 minute,, combi:ned In 
l·mint.lte minimum lnmvals. during 1ny period be1ween blllin1 cvcles. u11sed by 
OptlmEAA, a:ludiflc ICMl!uled l>lltqn or -IS Of.lUlcle of lU cir«! control, wlll be 
compenwttd st l" of the monthly dedlated lntemttralt per occu1renc. up to 1 
1N1xlmumofl°"p«bl~l11&cyde, tf-than400mlns(""6.Shrl)ofOUUl&• Js 
experle~ Ina month, thecustomerc.1nchooseto swltdl Rn'lcl!Swlthoutpen11ty. 
CustomermU5twbmltadalm. 

3. Wlthtiahtertoler,nusourSL.Aholdsthenetworkto1hl&herstandardthanthe 
typlul 51.A. The aoal of an SL.A Is to enwre a reliable Rf'l'lte, not rNlrd diJ.alunu 
because of poor perfonmnce. 

· Network 5upport 

1. 24171365PhoneSupport 
2. EmalSUpport 
J. local P-,ce for immediate response 
4. Pl'oactiwe monitoring of~ {we cal you) 
5. Uugelwlo!yK:CeS& 

Behind the Network 

Emmett • CEO Jester - CTO Matt - COO 

~I-
Meet our team 

to 



~ ~.~~~~~~~ 
Bid Acceptance 

By aignlng below, The Cfty of Unalaab, o.partment of Finance, Information 
Systems DIYl91on ("City"), Is lwf'eby accepting thl• bid package, and wuwd UM to 
--Into • Hrvlca agrNfflMII with OpttmERA xG. 

Cily - (Print Frat & Last Name) 

Signature, City Representattve 

-
Date 

ToA«,wptlhls bld pacbp,pi,Nll:ffllil~..._.bKt< 10~.,_,rneet1n1wlll 
be KMduledtodkcu$S~bwlld•Ma,te,Setvlca~fortMOty. 

~ 

WE ARE BUILDING IT 

£--i n ~ 

OptimERAxG + 1 (907) 581-4983 emmett@optimeraxg.com 

WWW.OPTIMERAXG .COM 



June 19, 2024 

OptimERAxG 
[Address] 
Dutch Harbor, AK 

To Whom It May Concern, 

On behalf of CMA-CMA America LLC it is our pleasure to commend OptimERA xG for their 
exceptional customer service and the high-quality, reliable internet service they provide in 
Unalaska, AK. 

As a key organi2.ation serving the Unalaska community, we understand the vital role that 
dependable internet connectivity plays in supporting both business operations and community 
needs. Since engaging with OplimERA xG, we have witnessed a remarkable enhancement in our 
internet service quality. The reliability of their network has been consistently robust, ensuring 
seamless communication and connectivity across our operations, even in the cbaUenging 
conditions unique to our region. 

OptimERA xG's customer service team has been exemplary, consistently displaying 
professionalism, promptness, and a sincere dedication to addressing our needs. Their technical 
support personnel are both knowledgeable and efficien~ always ready to resolve any issues 
swiftly and effectively. 

The commitment ofOptimERA xG to delivering superior service and maintaining a high
performing network infrastructure has significantly benefited our corporation and the broader 
community of Unalaska. We wholeheartedly recommend OptimERA xG to any entity seeking 
dependable and high-quality internet services in remote areas. 

Sin/41t1 / ,/ 

L,r~o~h. 
Manage!) Iaformation Technology 
CMA-CGM America LLC 
(714) 885-8168 1 usa.lbemardo@cma-qpn.com 

To Whom It May Concern, June 20, 2024 

On behalf of the Ounalashka Corporation, it is our pleasure to recommend OptimERA xG for their 
exceptional customer service and the high-quality, reliable internet service they provide in Unalaska, 
AK. 

Over the years OptimERA xG has been providing on-demand and on-site solutions that empower OC to 
participate In the Missing and Murdered Indigenous Peoples movement, which provides vital social 
justice communication and resources for rural communities. They also provide on-site hot-spots for 
our virtual meetings for our Shareholders and their Descendants. We rely on OptlmERA xG for safety 
and redundancy In communications, and they continue to enhance their operations to fulfill the roles 
that off-Island competitors cannot meet. They have the capability to reach remote locations with their 
service, and we think that to be a game changer for Unalaska Island operations. 

As a key organization serving the Unalaska community, we understand the vital role that dependable 
internet connectivity plays in supporting both business operations and community needs. Since 
engaging with OptimERA xG, we have witnessed a remarkable enhancement in our Internet service 
quality. The reliability of their network has been consistently robust, ensuring seamless 
communication and connectivity across our operations, even in the challenging conditions unique to 
our region. 

OptimERA xG's customer service team has been exemplary, consistently displaying professionalism, 
promptness, and a sincere dedication to addressing our needs. Their technical support personnel are 
both knowledgeable and efficient, always ready to resolve any issues swiftly and effectively. 

The commitment of OptimERA xG to delivering superior service and maintaining a high-performing 
network Infrastructure has significantly benefited our corporation and the broader community of 
Unalaska. We wholeheartedly recommend OptlmERA xG to any entity seeking dependable and high
quality Internet services in remote areas. 

Sincerely, 

Q /Yl ,t__ ~ 
Denise Rankin, President of the Ounalashka Corporation 

~ 907.S81.1276 ~ info@oonalashka.com e www.oonalashh.com 9 PO Sox 149, Unalaska, Ala.sk; 9968S-0149 



June 20, 2024 

Dutch Harbor, AK 

To Whom It May Concern, 

OFFSHORE SYSTEMS, INC. 
12019 76"' l'LACENE 

Kllua.AND, WA 98034 
PHDNB ( 425) 828-6434 

FAX(425) 827-2105 

It is with great pleasure that we write this letter to commend the outstanding customer service and high

quality, reliable internet service provided by OptimERA xG in Unalaska, AK. 

As a company operating in remote locations, we understand the critical Importance of dependable 
communication infrastructure. Since partnering with OptimERA xG, we have experienced a significant 

improvement in our connectivity and overall communication capabilities. The internet service provided by 
OptimERA xG has proven to be exceptionally reliable, even under the challenging conditions often present 

in the Aleutians. 

Moreover, the customer service team at OptimERA xG has consistently demonstrated professionalism, 

responsiveness, and a genuine commitment to ensuring our needs are met. Thei r technical support staff is 

knowledgeable and efficient, always ready to address any issues that may arise promptly and effectively. 

The dedication to providing high-quality service and maintaining robust network performance sets 

OptimERA xG apart in the telecommunications industry. We highly recommend OptimERA xG to any 

organization seeking reliable and high-performing internet services in remote areas. 

S,oo=••~ 

Nick Reed 

coo 

Offshore Systems Incorporated 
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