
CITY OF UNALASKA 
UNALASKA, ALASKA 

 
RESOLUTION 2024-29 

 
A RESOLUTION OF THE UNALASKA CITY COUNCIL APPROVING A 10-YEAR LEASE FROM THE 
OUNALASHKA CORPORATION FOR THE UNALASKA FISHERMEN’S MEMORIAL 
 
WHEREAS, the City of Unalaska recognizes the longstanding importance of fishermen to its culture and 
economy; and 
 
WHEREAS, the City of Unalaska acknowledges, appreciates and supports the Rusting Man Foundation’s 
initiative to establish a memorial in Unalaska to commemorate fishermen lost at sea; and 
 
WHEREAS, the City of Unalaska has provided financial support for the project; and 
 
WHEREAS, the City Council discussed possible locations for the memorial in June 2023; and 
 
WHEREAS, the site overlooking the Carl E. Moses Boat Harbor was preferred for the memorial; and 
 
WHEREAS, the Ounalashka Corporation has offered a 10-year lease of the proposed site for the memorial at a 
cost of one dollar per year; and 
 
WHEREAS, the proposed site would be a respectful, accessible and pleasant location for the memorial; 
and 
 
WHEREAS, the City Council desires to proceed with construction of the memorial at this location. 
 
NOW THEREFORE BE IT RESOLVED that the Unalaska City Council authorizes the City Manager to 
negotiate a lease with the Ounalashka Corporation for the site overlooking the Carl E. Moses Boat 
Harbor. 

 
PASSED AND ADOPTED by a duly constituted quorum of the Unalaska City Council on June 25, 2024. 

  
 
      ___________________________________ 
      Vincent M. Tutiakoff, Sr. 
      Mayor 
ATTEST: 
 
__________________________ 
Estkarlen Magdaong 
City Clerk 
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MEMORANDUM TO COUNCIL 

 
 

To:  Mayor and City Council Members 
From:  Cameron Dean, Planning Director 
Through: William Homka, City Manager 
Date:  June 25, 2024 
Re: Resolution 2024-29: Fishermen’s Memorial 
 
 
SUMMARY: The Ounalashka Corporation has made the originally preferred location for 
the Fishermen’s Memorial by the Rusting Man Foundation available for lease. 

PREVIOUS COUNCIL ACTION: Staff presented site options for the Fishermen’s 
Memorial in a work session on June 13, 2023. 

Resolution 2022-45: Approved a total of $250,000 to support construction of the 
memorial. 

Resolution 2024-19: Adopted the FY25-34 CMMP, which included $100,000 FY25 
funding for the project. 

BACKGROUND: Last year, Council reviewed various site options for the memorial. 
Following that meeting Staff negotiated with OC to secure a location and additionally 
considered City property like Memorial Park. While many suggested sites were evaluated, 
all had various drawbacks and OC did not approve any other leases proposed on its 
property. 

OC ultimately approved the original location preferred by Rusting Man Foundation uphill 
from the Carl E. Moses boat harbor, and Staff proceeded to develop site plans and a 
lease for that location. 

Were this site not available, Memorial Park would be the most likely available location. 

DISCUSSION: The attached term sheet lists the details of the proposed lease for 
approximately 10,000 sq. ft. of the gravel area uphill from the Carl E. Moses boat harbor. 
OC is offering a ten (10) year lease at one dollar ($1) per year. Resolution 2024-29 would 
authorize the City Manager to negotiate the land lease with OC. 

Rusting Man Foundation intends to construct the memorial and maintain it for the 
following year, after which the City will take over and continue to maintain it. The City 
Attorney is currently drafting the agreement with RMF. 

Apart from the memorial itself, RMF will assist with providing benches and a trash can 
that fits the memorial’s aesthetic. The City is responsible for providing electric service and 
safety improvements, which were funded in the FY25-34 CMMP. 
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The attached site plan has been developed in consultation with Rusting Man Foundation 
and will be included with the lease with OC. It is a draft and details may still change: 

Parking: A total of five (5) unpaved parking spaces will be included within the leased 
area. The parking is arranged such that drivers leaving the memorial will be able to turn 
straight onto the road rather than backing into it, minimizing disruption to passing traffic. 
Beams or another barrier will prevent drivers from pulling past the designated parking 
area. The parking spots will be large enough to accommodate the 15-person vans that 
UVB uses for tours. 

Electric: Public Works and Utilities are determining the most cost-effective way to provide 
electricity for the memorial, which will incorporate lights and a VHF radio, and to power 
security cameras. One option is extending electric service from a transformer at the 
bottom of the hill, requiring a utility easement from OC that is depicted on the attached 
site plan. However, the memorial’s power needs are modest, and Staff is evaluating 
whether a small solar system with a battery backup on the site would be sufficient. The 
City already uses a similar setup at Icy Lake and it would likely result in significant project 
savings over a utility extension. 

Safety Improvements: The City will install a barrier for visitor safety along the steep 
hillside to the south and is working with RMF to design one that does not detract from the 
memorial. One option being considered is rocks connected by donated anchor chain. 

ALTERNATIVES: City Council may reject the proposed lease from OC and direct Staff 
to consider other locations. 

FINANCIAL IMPLICATIONS: The lease as drafted will cost the City $1 annually for the 
next decade. Required improvements were already budgeted as part of the FY25-34 
CMMP with $100,000 from the General Fund in FY25. Should OC choose to not allow the 
City to renew the lease once it expires, the City would be responsible for removing the 
memorial. 

LEGAL: The City Attorney will review the lease with OC and agreements with Rusting 
Man Foundation. 

STAFF RECOMMENDATION: Staff recommends approval. 

PROPOSED MOTION: I move to adopt Resolution 2024-29 

CITY MANAGER COMMENTS:  

ATTACHMENTS:  

OC Lease Term Sheet 

Draft Site Plan 
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