
BE IT ENACTED BY THE UNALASKA CITY COUNCIL AS FOLLOWS:

Section 1. Classification:              This is a non-code ordinance.

Section 2. Effective Date: This ordinance becomes effective July 1, 2025

Section 3. Content: The following sums of money as may be needed or deemed
necessary to defray expenses and liabilities of the City of Unalaska are hereby appropriated for
municipal purposes and objects of the City of Unalaska hereinafter specified for the fiscal year
2025, July 1, 2024 to June 30, 2025 for the operating section, and for the duration of the project for
the capital section. Adoption of this ordinance recognizes that funds are appropriated at the
department level or capital project level and as outlined below. The presentation shown (by
function: general government, public safety, etc.) is the authorized legal level of control.
Composition of these figures is explained in the full detail budget document.

I. OPERATING BUDGET

A. General Fund
Amount Percentage

Revenues:
Taxes 22,720,000$         58.8%
Intergovernmental 12,338,341           31.9%
Charges for Services 258,450                0.7%
Investment Income 3,000,000             7.8%
Other Revenues 303,200                0.8%
Other Financing Sources 2,500                    0.0%
Appropriated Fund Balance -                        0.0%

Total revenue 38,622,491$         100.0%
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Expenditures:
Amount Percentage

General Government
Mayor & Council 556,879$              1.5%
City Administration 3,038,443             8.3%
City Clerks 699,496                1.9%
Finance 2,836,077             7.8%
Planning 852,150                2.3%

Total General Government 7,983,045             21.9%

Public Safety (Police, Fire) 9,090,910             24.9%
Public Works 7,323,055             20.1%
Parks, Culture & recreation 4,428,737             12.2%
Grants to Non-Profits 1,219,705             3.3%
Education Support 5,996,810             16.5%
Capital Outlay 400,000                1.1%
Transfers to Other Funds

Transfers to Govt Capital Projects 600,000                1.6%
Transfers to Enterprise Captial Projects -                        0.0%

Total transfers 0.0%

Total expenditures and transfers 36,442,262$         100.0%

B. Special Revenue Funds

Revenues
 Expenditures/  

Transfers 
Appropriated Fund

Balance
1% Sales Tax Fund 4,890,000$           2,507,262$           -$                         
Bed Tax Fund 175,000                -                        -                           
E911 Enhancement 75,000                  22,850                  -                           
Tobacco Tax 700,000                1,177,441             477,441                    

Total Special Revenue Funds 5,840,000$           3,707,553$           477,441$                  

C. Proprietary Funds

Revenues/   
Transfers in

 Expenditures/  
Transfers 

Appropriated Net 
Assets

Electric Fund 18,005,979$         24,659,385$         6,653,406$               
Water Fund 2,410,448             3,759,745             1,349,297                 
Wastewater Fund 3,186,889             4,340,192             1,153,303                 
Solid Waste Fund 3,520,588             4,393,181             872,593                    
Ports & Harbors Fund 10,072,930           11,832,398           1,759,468                 
Airport Fund 549,508                1,035,854             486,346                    
Housing Fund 251,971                949,749                697,778                    

Total Propriatary Funds 37,998,313$         50,970,504$         12,972,191$             



__________________________________
Vincent M. Tutiakoff, Sr.
MayorATTEST:

Section 4.  City of Unalaska staff is hereby authorized and directed to affect the necessary line
item changes within the limits established above by fund, department, and project to properly
account, and report on the expenditure of these funds.

PASSED AND ADOPTED by a duly constituted quorum of the Unalaska City Council on June 11, 
2024

___________________________
Estkarlen P. Magdaong
City Clerk
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MEMORANDUM TO COUNCIL 
 
To:  Mayor and City Council Members 
From:  Patricia Soule, Finance Director 
Through: William Homka, City Manager 
Date:  May 28, 2024 
Re: First reading of 2025 Operating and Capital Budget Ordinance 
 
 
SUMMARY and PREVIOUS COUNCIL ACTION In February 2023 Draft General Fund Revenues 
were presented to Council, on April 23, 2024 the Draft Budget was presented with request for 
additional employees to Council, CMMP was presented and amended and approved on May 14, 
2024; The School support and Community Grants were presented and approved on April 23, 
2024.  All elements have been combined in the attached Budget document. 

DISCUSSION: Additional changes have been made to the General Fund budget in the:  

 Finance/IT department was increased by $66,677 for Office 365 and Teams for the City 
 Police increased by $14,000 for a rotational Police Officer study 
 Police complete review and update of the Policy and Procedures $81,000 
 Police 20 body cameras and equipment $47,760 
 Added the additional employees for Fire $430,518 
 Added Electric Fund Heavy Equipment Mechanic $165,839 
 Shared Facilities Maintenance Mechanic 1 & delete 2 temporary grounds keepers  

o DPW (FM) Facilities Maintenance for $81,793 
o Electric FM $11,357 
o Water FM $3,686 
o Wastewater FM $4,023 
o Solid Waste FM $12,363 
o Ports FM $5,010 
o Airport FM $19,872 and  
o Housing FM $18,767 

 
ALTERNATIVES: Please provide staff with any comments, questions, suggestions or ideas 
resulting from a review of the budget document. 

FINANCIAL IMPLICATIONS: The operating General Fund budget indicates a surplus, while the 
proprietary funds continue to require appropriation of Net Assets to balance their budgets.  

LEGAL: There are no legal issues. 

STAFF RECOMMENDATION: Staff recommends approval. 

PROPOSED MOTION: “I move to introduce Ordinance 2024-08 and schedule it for public hearing 
and second reading on June 11, 2024.” 

CITY MANAGER’S COMMENTS: Staff worked extremely hard to get the budget to this point. I 
am pleased to present a Draft Budget that meets Council’s goals.  
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